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BECOMING THE 
TRUSTED ADVISOR
WAYS TO HELP YOUR BUSINESS STAND OUT
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Ongoing Focus on 
the Importance of 
Differentiation



WHY THE ATTENTION  

TO DIFFERENTIATION?
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When Undertaking a 
Home Improvement 
Project 

52% 
Anxious 

Worried 

Nervous 

Overwhelmed 

Apprehensive 

Uncertain 

Title

n=3,910
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All Fake 
Companies



Marketing Changes—New Competition 

Quality  
Contractors

Concierge 
Directories 

(Clean Energy Connection, Yelp)

Utilities & Efficiency  
Programs 

Lead Sellers 

Special Financing 
Models 

Entrepreneurial  
Contractors 

SPAM 
“Contractor”  

Websites 
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HOW DO WE WIN THIS JOB?

Your Quote Competitors Quote

21.5 SEER 1 ton Fujitsu ducted heat 
pump, 4 supply registers, 1 return 
grill, new R8 flex duct system.

$14,856

Attic Insulation Removal, Air 
Sealing, Reinsulation

$7,707

Airseal uninsulated portions of 
subfloor

$4,735

Upgrade electrical service to 
support home electrification

$5,805

TOTAL $33,103

17 SEER 1.5 ton Daikin ductless mini 
split system (2 indoor heads)

$7,447

Upgraded electrical service $6,241

TOTAL $13,688
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Should I Switch to Heat Pumps?

Do I Need More Insulation?

Is My House Making Me Sick?

How Do I Get Rebates?

Who Do I Call for Electrification?



THE CRITICAL CATEGORIES  

FOR DIFFERENTIATION (AKA STANDING OUT)
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1. Trust & Credibility 

2. Branding & Reputation 

3. Quality 

4. Building Science & Innovative Technologies 

5. Process 

6. Community Involvement 

7. Price Transparency 

8. Risk Reduction (Licensing, Insurance, 
Guarantees) 

Categories of 
Differentiation



DIVING INTO TRUST
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Lean In to Building Science 

•Audit, Assessment, Visit—I Don’t 
Care 

•Blower Door, Infrared if you 
choose 

•New Software Options: 

• Utility Bill Evals w/Snugg Pro 

• 20 Minute Manual J (Amply, Conduit) 



WEBSITE FUNDAMENTALS
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Content About Us Page is 
Critical—Your Story
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Lean in to 
Trust 
Symbols
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Content Explain Your 
Certifications



STRONG AVERAGES/LOTS OF REVIEWS ARE THE ANTE

• Quantity & star average 
increasingly undifferentiated 

• Content of reviews matters 
more 

• Still a key ranking strategy 

• Don’t Lay Off the Gas 



Review  
Chasing

Reputation  
Management

REVIEW STRATEGY OVER TIME

EARLY STAGE 
Minimum Review Quantities 
Negative Review Cleanup 
Some Diversity Across Key Sites 

MIDDLE STAGE 
Consistent Solicitation Process 
Steady Flow 
Competitive Review Quantities 
Shaping Review Content—Keywords and Service 
Quality 
System for Review Responses 
Measuring Staff on Reviews and Volume 

ADVANCED STAGE 
Open to More 1st Party Than 3rd Party 
Automated Solicitation (Quickbooks, CRM) 
Regular Evaluation of Topics and Sentiment 
Net Promoter Score Tracking 
Use of Reviews in Marketing (GMB Posts, 
Facebook) 
Conversion Optimization (tagged reviews on 
landing pages) 
Company-wide KPI and Management Tool 



PROMINENCE ON WEBSITE

Prominence 
on Website
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Prominence 
on Website



Energy Circle Webinar Series  | May 15, 2024

First Party, On 
Site Testimonials 
& Case Studies
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Case Studies



REVIEW CONTENT MATTERS MORE

 About the Customer Experience 

Great work from a great company! Very 
professional and responsive! 

if you live in the Pines, you need this done! 
noticed a change in days! 

Great quality work. Very competitive 
pricing. Management and all employees are 

polite and willing to help you. 
PROFESSIONAL operation 

Experience AND the Work 

They are a very professional organization. I 
can tell immediately that the extra 

insulation they placed in the attic is doing 
its job by reducing our utility bills. 

We hired ______ to encapsulate our 
crawlspace about 5 years ago. They did a 

fantastic job. The house is warmer and the 
crawl space is clean and dry with no 

condensation problems. This was one of the 
best decisions we made for our home. 

_________ is my trusted source for mold, 
moisture, crawlspace, attic and related 

issues. They have done multiple projects for 
me to improve my recently purchased 

historic home, which had numerous 
moisture and mold problems resulting from 

years of neglect and improper work. 



Energy Circle Webinar Series  | May 15, 2024

AI Support for 
Review 
Sentiment



 
THIRD PARTY VERIFICATION  
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Quality Work, 
Independently 
Verified



In a World of AI, Your Brand & Story Are More Important Than Ever
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• Real People 
• Family Owned 
• Locally Owned 
• Community Involved 
• Building Science Oriented 
• Third Party Trusted 
• Backed by Hundreds of Reviews

BE 
UNDENIABLY 

HUMAN
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1. Trust & Credibility 

2. Branding & Reputation 

3. Quality 

4. Building Science & Innovative Technologies 

5. Process 

6. Community Involvement 

7. Price Transparency 

8. Risk Reduction (Licensing, Insurance, 
Guarantees) 

Categories of 
Differentiation



END


