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Recent & Upcoming Webinars

Sept. 8 - Live Chat vs Instant Messaging: Homeowner’s Want Quick Answers; with 
Aaron Weiche, CEO/Co-founder, Leadferno


Sept. 22 - Heat Pumps: The Importance of Marketing Rebates and Incentives


Sept. 29 - When Supply Chain and Consumer Demand Collide: What Should Solar 
Contractors Be Doing?


Oct. 6 - The Ever-evolving Landscape of IAQ Monitoring Devices


Oct 15 - Speaking at PHIUScon Conference in Tarrytown, NY


Oct. 20 - Unconventional Social Media Tactics to Grow Your Business


Oct. 27 - Recruiting Success Stories from Contractors in the Field
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2 Minute Webinar Highlights on YouTube
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Overview of Current Market Conditions 
—2020 vs 2021 YTD 
—Supply Chain


Actions & Tactics for the Current Environment
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What We’ll Discuss

1
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OVERVIEW OF CURRENT 
MARKET CONDITIONS 
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Wood Mackenzie Still Predicting 19% YOY but…
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Supply Chain Challenges



9/29/21

KEY TACTICS FOR THE CURRENT 
MARKET CONDITIONS 
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Brand Volumes—Batteries

Tesla Powerwall

LG Chem Battery

LG Chem Resu

Generac Pwrcell

Enphase Encharge

Sonnen Battery

0 10000 20000 30000 40000 50000

1300

390

3600

720

2400

49500

Data from SEM Rush 3.17.21



9/29/21 11

Continue to Leverage Powerwall
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Comparison Content
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Shifting Your Google Ad Copy
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Focus on Elevating Your Brand
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Focus on Review Quantity & Velocity
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Top of Funnel: Buyers Guide Downloads
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Social Media Promotion
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Accelerate Active Referral Campaigns
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Actions to Drive Urgency



9/29/21

• Clear expectations at time of booking 


• Regular touch points during waiting period—automated email


• Salesperson check in on a regular basis 


• Include in email newsletter list


• Clear point of contact


• Automated reminders as install date approaches
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Managing Expectations—Long Lead Times



9/29/21

QUESTIONS?


Peter Troast
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mailto:peter@energycircle.com

