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Upcoming Webinars

April 28 -  Capitalizing on Heat Pump Popularity: Is Your Website Content Ready? 

May 5 - What Are Your Online Competitors Up To? Conducting An Assessment 

May 12 -  Live Video Critique Part 2: With Senior Media Producer Jake VP 

May 19 - Call Tracking: A Hidden Source of Value for Customer Insights 

May 26 -  Marketing Heat Pumps: How To Handle Common Consumer Objections 
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What We’ll Discuss

1

2
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THE VALUE OF COMPETITIVE INFORMATION 

ONLINE COMPETITION VS REAL WORLD—NOT 
ALWAYS ALIGNED 

SIMPLE, NO COST WAYS TO ASSESS THE 
COMPETITION ON THE KEY FACTORS 

Website & Organic Strength 
Google My Business & Reviews 
Paid Search Advertising 
Facebook Advertising 
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• Where the Competition is Focusing 
Services & Products 
Geographies 
Keywords 

• How They Are Messaging/Positioning 

• Clues About Pricing Strategy 

• Spend Levels—Increasing or Decreasing 

• Level of Marketing Activity & Sophistication 
Active vs episodic management

Value of Competitive Information
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Sometimes Not the Same

Online 
Competition

Real World 
Competition



5/5/21 8

Lot of Tools. Lots of Opinions.
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WEBSITE & ORGANIC  
STRENGTH
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Domain Authority

Moz Link Explorer 
Website 

(Free with Limits, Free 30 Day Trial)
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Links from Other Sites (Backlinks)

Moz Link Explorer 
Website 

(Free with Limits, 
Free 30 Day Trial)
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Ranking Results by Keyword & Geo
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Bright Local 
Website 

(Free with Limits)
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Ranking Results by Keyword & Geo
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Bright Local 
Website 

(Free with Limits)
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Keyword Rankings by Site vs Competitors

Moz Link Explorer 
Website 

(Free with Limits, 
Free 30 Day Trial)



5/5/21 15

Keyword Overlap with Competitors

Moz Link Explorer 
Website 

(Free with Limits, Free 30 Day Trial)
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Active Content Development?

Google 
Site: search 

(Free)
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GOOGLE MY BUSINESS 
& REVIEWS
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Google My Business Categories

GMB Spy 
Google Chrome 

Extension 
(Free) 
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GMB—Actively Managed?

Recent 
Reviews

Engagement

COVID 
Savvy

Using 
Features

Using Posts
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Our Guidance—Google Review Quantities

Solar 50+ 100-200

HVAC 40+ 100

Home Performance 25+ 60-80

Insulation 15+ 50

Builder 10+ 30

Remodeler 25+ 50

June 2019 January 2021
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Google Review Quantities vs Competition
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PAID SEARCH  
ADVERTISING
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Paid Search—Ad Spend & Target Keywords
SpyFu 

Website 
(Free with Limits)
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Paid Search—Actual Ads

SpyFu 
Website 

(Free with Limits)
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Auction Insights in Google Ads
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FACEBOOK ADVERTISING
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Facebook Ads 
Library 

www.facebook.com
/ads/library 

(Free) 

 



Facebook Ads 
Library 

www.facebook.com
/ads/library 

(Free) 
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THANK YOU! 
QUESTIONS? 

peter@energycircle.com

29

mailto:peter@energycircle.com

