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Recent & Upcoming Webinars

Dec 8 - PT'S View of the Marketing Landscape for 2022

Dec 15 - Looking Ahead to 2022 with Kevin Brenner, Matt Hargrove and Keith O'Hara
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Are Headed and Why You Should
Care

Hear what Healthy Building
Scientist Joe Medosh has to say
about the upcoming roster of IAQ

MARKETING
HEAT PUMPS?

HAL SMITH, HALCO ENERGY, NY

monitoring devices, and why your
HVAC or home performance
business should be paying
attention.
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WEBINAR HIGHLIGHTS

Peter Troast, Founder & CEO
Energy Circle Webinar Series
November 3, 2021
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Join our next webinar
Wednesday, November 17 at
5pmET!

Register for our next webinar on
Wednesday, November 17th, at 5pm ET.
Energy Circle's Founder and CEO Peter
Troast will be joined by Senior Paid
Search Strategist Cassandra Hutcheson

Comprehensive

to discuss what's changed in the paid [ )
search (PPC and Google Ads) marketing

landscape over the course of this year. THE PAID SEARCH

He'll also share data about what's MARKETING LANDSCAPE AS

working best for the HVAC, solar, better 2021 WINDS DOWN—

building, and home performance WHAT'S CHANGED?

industries as well as what the next year WHAT'S WORKING BEST?
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GUIDE TO HOME PERFORMANCE
DIGITAL MARKETING FUNDAMENTALS
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EnCircled: An Energy Circle Podcast
“Google’s Local Services Ads: What Are They and

Should You Be Running Them?" - Ep. 5
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What We'll Discuss

1)  KEY TACTICS & STRATEGIES FOR 2022

—Content

—Websites

—Google My Business
—Reviews

—Images

—New, Affordable Ad Options
—Recruiting
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KEY TACTICS & STRATEGIES FOR
THE COMING YEAR



Google Business Profile aka Google My Business

Lead and traffic volume
continues to grow

Ranking optimization
options limited

Conversion should be the
new focus

Use message and quote
features, promotional
posts, image excellence,

active Q&A
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Air conditioning contractor in Phoenix, Arizona

Open
<+ Follow (7]

OVERVIEW UPDATES SERVICES REVIEWS
CALL MESSAGE DIRECTIONS WEBSITE
< REQUEST A QUOTE >

9 4127 E University Dr, Phoenix,
AZ 85034

@ Open - Closes 5:30PM v

Request a quote

L (480) 839-0082
V4

Suggest an edit
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Evolving Strategies for Reviews

GO g|e I attic insulation easton maryland I y Q

All Shopping Images Maps News More Settings Tools

Review quantity & average -
still importa nt BUT - S

Performance LLC
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increasingly undifferentiated

Rating ~ Hours ~

Content of reviews matters s o

8692 Brooks Dr - (410) 822-1390 — DIRECTIONS
Open - Closes 4:30PM

Total Home Performance LLC

5.0 % % % % % (24) - Insulation Contractor © o
8692 Brooks Dr - (410) 822-1390
Open - Closes 4:30PM WEBSITE DIRECTIONS
® Their website mentions attic insulation

Becoming a key ranking b . .

8646 Brooks Dr - (410) 690-4486
Open - C s SPM WEBSITE DIRECTIONS

St ra t e g y ® Their website mentions attic insulation

Home Insulation & Energy Audit Company in Easton, MD | Spray ...
https://www.delmarvadrenergysaver.com/.../easton-md-best-home-insulation-compan... ¥
Yk k Rating: 4.8 - 2 reviews

Lawson Home Services is Easton's leading home insulation, spray foam, attic insulation and energy
conservation specialists. Contact us today for a FREE ...

Crawl Space Encapsulation & Repair - Eco Pro Construction - Easton ...

[ J o [ ]
https://eco-proconstruction.com/ v
Attic Insulation. spray foam insulation in easton md. Spray Foam Insulation. About Us. The mission at

... Eco Pro Construction, crawl space experts in Easton MD.

Map data ©2018 Google

Insulation | Total Home Performance | Eastern Shore Maryland
https://www.totalhomeperformance.com/service-category/insulation v

Insulation, Total Home Performance, Easton, MD ... Insulation, particularly in areas like the crawl space
and attic of your home will help you maintain more ...

Attic Insulation | Total Home Performance | Eastern Shore Maryland
https://www.totalhomeperformance.com/service/attic-insulation v

Without insulation, your attic allows heat to pass freely into and out of your living space. That heat,
particularly along Maryland's Eastern Shore, can be truly ...

2 Best Attic Insulation Companies in Easton MD - HomeAdvisor.com
https://www.homeadvisor.com > ... » Maryland » Easton » Insulation Contractors v

Hire the Best Attic Insulation Contractors in Easton, MD on HomeAdvisor. Compare Homeowner
Reviews from 2 Top Easton Attic Insulation Install services.



Social Media: Experiments in Virality

d' TikTok

 FL Spray Foam Employee raydawg91

* 172,000 Tik Tok Followers G
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° °
. C nve r I n ptl n Suggested accounts See all
o S o o o S == jngrowntoenailt... g nunswookery “ jacksimon31

critical: links, CTA's va-

(A )



Rising Importance of Images

e Google Vision API getting
smarter
e Penalty for stock?
. . Total Home Performance LLC
e Topical imagery
increasingly important o o
o G M B/G B P’ G oog Ie Ad S’ Address: 8625 Brooks Dr, Easton, MD 21601

Hours: Closes soon - 4:30PM - Opens 8:30AM Thu ~

We b S it e Phone: (410) 673-4471

Appointments: totalhomeperformance.com

Suggest an edit - Own this business?

d - water-heater/repair

[:]Water Heater Repair| |

Home Services

Products View all

Dealing with a busted water heater?
Our trained technicians will

diagnose and repair ASAP. Available
24/7, E] offers same-day servic...
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Facebook Ain‘t Dead Yet

* Privacy changes causing
some limitations to
targeting

e Custom audience creation

via video ads increasingly
important and successful

¢ Continues to be lowest cost
form of awareness
advertising for company
and services
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;« :.‘i--. Vermont Foam Insulation, Inc.

VERMONTFOAMINSULATION.COM
We’ll fix your icicle problem!

O« 4.3K Views

o Like () Comment £ Share

12/8/21

10



Evolution of Content: Topic Clusters

e Especially successful for
educationally intensive
topics

e Healthy Home/IAQ,
Energy Audit, Heat Pumps
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CORE TOPIC
Healthy Home
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Testing Cooking
What
Causes Momt.orlng What's Infiltration
Dust? Devices PM2.57?
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Evolution of Content

e The format consumers want

e The most versatile form for
multiple channels:
Facebook, YouTube,
Website

* Production quality
expectations increasingly
reasonable

e Production tools proliferate
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HOME VIDEOS PLAYLISTS COMMUNITY CHANNELS ABOUT

Popular uploads P PLAY ALL

DIAGNOSING ' ~Sr Wl . / ‘
BAD o DIRTIEST EVAP ,_
. S V" 7 3 /3l >
COMPRESSOR & COIL EVER??? 9:31 W15 R - =\
How to Diagnose a Bad Dirtiest Evap Coil Ever!! What is the Starting Salary HVAC Tools - Basic Tools
Compressor on your Air... Cleaning a Dirty Evaporato... for an HVAC Technici Needed for Beginner,...
433K views * 4 years ago 332K views * 4 years ago 197K views * 2 years ago 164K views * 5 years ago

cc

Starting My Own HVAC Company P PLAY ALL

HOW | STARTED MY -—-;;;m HOW | STARTED MY 74

HVAC BUSINESS: sse== — 4 HVAC BUSINESS: = S35 58
20

= 7:17
Starting My Own HVAC Starting My Own Business - Closing The Sale - How | Starting My Own Business -
Business - Which Parts... Revisited 5 Years Later -... Lost a Sales Opportunity -... Revisited 5 Years Later -...
Fox Family Heating and Air Condi Fox Family Heating and Air Condi Fox Family Heating and Air Cond Fox Family Heating and Air Cond
6.7K views * 1 year ago 4.8K views * 1 year ago 2.4K views * 1 year ago 13K views * 1 year ago
cc

VLOGs For Our Customers p PLAY ALL

U::;IESJ\I(LL |, . WHAT
\ TEMPERATURE

A I c g») 10 SET THE
WITHOUT A i THERMOSTAT
:26 INMY H s:45

CAPACITOR? :_.
Do | have to replace my Can | Run My AC Without a How Long Should My Air What Temperature Should |
ductwork when | get a new... Capacitor - HVAC Capacit Conditioning System Last? Keep it in My Home This...
Fox Family Heating and Air Condi Fox Family Heating and Air Condi Fox Family Heating and Air Condi Fox Family Heating and Air Cond



More Accessible Streaming Opportunities

* Inching towards self service
e Primarily brand awareness
oriented

e Creative quality important
e Spotify
e Pandora
e Hulu
e YouTube TV
e Spectrum Reach
* Podcast Ads

(A )
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Recruiting as a Core Marketing Function

€VErGREEN About  OurProcess Blog Careers Contact  Testimonials

HOME PERFORMANCE "

e Exce ptiO nal Career Pa ges rr—r——————r——

¢ Culture videos

* More Ma rketing $$ to ‘ | [ s====
ecruiting Advertisin

Careers

JOIN OUR TEAM

The Benefits of a Career with Evergreen Home Performance

At Evergreen Home Performance, we believe that providing good, sustainable jobs for our employees benefits

everyone. Our current openings in both Portland and Rockland offer

e * Competitive Pay * All Full-Time Positions
. o S I e S a Ce o o * Paid Vacation & Holidays + Company-Matched IRA
’ ’ * Monthly Healthcare Bonus * On-the-job Training
« Friendly Work Environment « $500 Signing + Referral Bonus

oogle Ads, Display

Interested in joining our growing team of home performance professionals? We want to hear from you! Read more about our current opportunities below, or click to
contact us now! We're always happy to accept your resume + cover letter and begin a conversation.

e An orientation towards

Current Opportunities

‘ Window Installer

Portland & Rockland, ME | careers@evergreenyourhome.com | (207) 614-0046 x3
I
Summary: Be a part of Evergreen's growing Windows & Doors Division installing ren

Marvin window products. An Evergreen Home Performance Window Installer provid

customer and window, installation our custor Safe and tidy

attention to detail, and commitment to best practices are paramount

Helpful Experience: Home Construction/Trades, Window or Exterior Door Installation, Customer

Service

estin

t Weatherization Technicians
Rockland & Portland, ME | careers@evergreenyourhome.com | (207) 614-0046 x3

Summary: Weatherization Technicians install ai ion, and

ling, insul

encapsulation upgrades, including caulking, blown-in insulation, basem
wrap

Helpful Experience: Home Construction/Trades, Weat

Service

LEARN MORE

DON'T JUST TAKE OUR WORD FOR IT!
HERE'S WHAT THE EVERGREEN TEAM HAS TO SAY:

The work I do in Maine people’s homes is not easy. But it's worthwhile to me and here’s why.

I have worked for Evergreen for a total of five years, first as a field technician and currently as a project manager. Having
worked in the trades for multiple outfits over.

READ MORE
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More Functional, Integrated Websites

e Mobile First is essential
e Operations improvement @
e CRM N
e Online Scheduling ServiceTitan
e Recruiting and Candidate
Management
) @ Calendly
/.'\ ®
indeed
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QUESTIONS?

Peter Troast


mailto:peter@energycircle.com

