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02/05 - 02/06: Solar Power Northeast | Boston, MA 

02/06 - 02/07: Better Buildings Vermont | Burlington, VT 

02/11 -02/13:  Dry Climate Forum | Yosemite, CA 

02/11 - 02/12: Home Performance Coalition NW | Portland, OR  

03/03 - 03/06:  ACCA Optimize | San Antonio, TX   

03/06 - 03/08:  BayWa r.e. Renewable Energy Business Leadership Summit | Tamaya, NM 

03/19 - 03/20: Building Science Conference & Expo | Bowling Green, KY 

04/01 - 04/04: Home Performance Coalition National | Chicago, IL 

Energy Circle On The Road
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QUICK REVIEW: LOCAL SERVICES ADS (aka 
Google Guaranteed)  

RESULTS & PERFORMANCE 
CHEAP LEADS/EXPENSIVE CUSTOMER ACQUISITION? 
IMPACT ON PPC 
PPC AND LSA LEAD ECONOMICS 

MAXIMIZING LSA’S AND PAID SEARCH 
TOGETHER 
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What We’ll Discuss
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LOCAL SERVICES ADS 
(Q1 2019 Update) 



• In testing since 2016; national roll out in 2018 

• Affects all of HVAC & Plumbing 

• Charged as Price/Lead 

• Appears to be Permanent
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Intro to Local Services Ads



Google 
Paid

Google 
Local 

3 Pack

Organic

Local Services 
 Ads
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Current LSA Markets for HVAC & Plumbing



*Up to $2,000 Lifetime 

Your Guarantee is Probably Better 
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Google’s “Big” Differentiator
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Most Generic HVAC Categories
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Very Basic (& Minimal) Information
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LSA Ranking Factors



PERFORMANCE & IMPACT ON 
SEARCH MARKETING 



3/27/19  15

LSA’s Devour PPC Real Estate

PPC at Bottom PPC under LSA’s
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Google is the Winner (shocking, eh?)

Bright Local LSA Click Study 10/18. n=5500

26% 
Paid

14% 
Paid



3/27/19  17

LSA’s Cannibalize Paid Search

12 Months: Mature LSA Market 
Impressions are down 59%  
Clicks are down 62% 
Average CPC is up 18% 

6 Months: New LSA Market 
Impressions are down 44% 
Clicks are down 67% 
Average CPC is up 3%  
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LSA Lead Economics

 $28 for a lead (HVAC average) 

 25% chance of customer contact 

 Real cost/lead: $112 

 Close rate: 33%  

 Full Acquisition Cost/job:  $339 

  Minimum Job Size at 7% CAC: $4,843 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LSA’s vs Google Ads

Cost Per Lead: $120 $28

Contact/Appointment 85% 25%

Cost Per Appointment $141 $112

Appointment/Quote to Close 60% 33%

Cost Per Acquisition $235 $339
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A Year of Results: Significant Limitations

Budget Allocated: $6000 
Average Leads/Month: 8



MAXIMIZING LOCAL SERVICES 
ADS & PPC TOGETHER 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Use PPC to Overcome Proximity

LSA’s

PPC



Weigh 
Your 

Other 
Rankings
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A Coordinated Keyword Strategy

Produces LSA’s Does Not Produce LSA’s

Heating and cooling 

Furnace repair 

Air conditioner installation 

Thermostat install 

Most generic HVAC terms 

Mitsubishi Mini split 

Furnace rebate 

Whole house fans 

Ventilation 

Healthy home 

Air quality test 

Energy audit 

Insulation 

Smart thermostat 

What is an efficient furnace? 
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TAKE ADVANTAGE OF LSA’S EARLY 

MANAGE PPC & LSA’S CAREFULLY 

CHECK EXPECTATIONS ON LSA VOLUME, 
ESPECIALLY OVER TIME 

MONITOR CLOSELY FOR CONVERSION AND COST 
PER ACQUISITION 

KEEP US POSTED. GOOGLE IS LISTENING 
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Summary
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END 

Peter Troast 
peter@energycircle.com 

mailto:peter@energycircle.com

