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Challenge Accepted Issue #01: Marketing heat

pump water heaters

-

: 3 By Shawn Cohen | March 27, 2019
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Challenge Accepted is a new monthly series where we identify and explore a unique marketing problem, ask,
or general ponderance relevant to the better building and clean energy industries. We'll start by outlining the
details of the problem: What's the "ask?” What interesting request or question are we as digital marketers
facing lately, and what are the specifics of the situation? What's the scope, the budget, the timeline, the

audience... what's the challenge?

Then, we'll really dive in. We'll lay out a possible solution — an approach to strategy, planning, execution and
optimization. We'll propose tactics and messaging; explore targeting and channel strategies, KPI tracking,
and measurements of success — all culminating in a comprehensive look behind-the-scenes at the Energy
Circle secret sauce (well, some of it — we won't give away all of the ingredients).

Find out how we tackle some of today’s toughest marketing challenges. We are the digital marketers of
Energy Circle, and this... is Challenge Accepted!

Today's Challenge: Heat-Pump Water Heaters vs. A Lack of Awareness,

Consideration, and Proactive Demand

The Ask

In Short: Sell more Heat-Pump Water Heaters (HPWHs) to homeowners across the United States.

In Long: With hot water heating representing 157% of a typical home's energy use, a new breed of heater--
HPHWH's--offer the easiest and highest return of any home energy improvement. The technology is well

established, prices have declined, programs across the country incentivize the product, and they provide
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Google’s Recent Changes for Service Area

Businesses

} By Maurine Hainsworth | March 20, 2019

If you're a contractor in the HVAC, home performance, or solar industry, you likely understand the frustrations
of trying to beat out local competition on Google. Thanks to Coogle's proximity bias, it can be tough to rank
as a contractor even in cities that are next door to the one your office is located in.

That said, there are changes on the horizon designed especially for service area businesses — ones which we
hope will help businesses like yours rank better in local searches for the services you offer. (We discussed
these changes in depth in our most recent webinar.) Learn more about how Google is handling the proximity
bias for service area oriented businesses — and what you can do to boost your company's local search

rankings.

The Local Search & Proximity Challenge: A Review

Service area oriented businesses rely heavily on local search rankings to capture leads. A typical SERP for a

local search like “nj solar installers” looks something like this:

Google  nisoar e

NI Vaos Shopoing News mages Moe

About 84700 resuts (O B4 seconcs)

Solar Installers in NJ - Lock-In Low Solar Pricing - sunrun.com
@2 solarpanels sunrun com/NJ_Solar v
Google The Coat To Go Solar Is Az An Al Time Low: Get Your Free Solar Quote Todey.

P .d 2.4 Solar System Installation - Get A Free Quote - vivintsolar.com
al G2) www vivintsolar com/estallation v
We make rescental solar esvy wih pane dewgn instaliation 33d montonag.
Home Scler Panels - Solar Puchese - 0o Gwen - Solar Finencing - 100,000+ Customers - Scle' PPA
Services COMSUAtON SeSIgN PVt NStal Gon, ACTWABON, Prodacton MONMIONAG, 20 year wara




What We'll Discuss

1 } QUICK REVIEW: LOCAL SERVICES ADS (aka
Google Guaranteed)

2 ) RESULTS & PERFORMANCE

CHEAP LEADS/EXPENSIVE CUSTOMER ACQUISITION?
IMPACT ON PPC
PPC AND LSA LEAD ECONOMICS

3 | MAXIMIZING LSA'S AND PAID SEARCH
TOGETHER




LOCAL SERVICES ADS
(Q1 2019 Update)



Intro to Local Services Ads

GO gle hvac repair oakland ca !, Q

All Maps Shopping News Videos More Settings Tools

About 270,000 results (0.86 seconds)

HVAC repairs - 20+ HVAC pros serving Oakland Sponsored
Element Home Solutions The Appliance Repair ... Service Champions He...
5.0 %k ok k ok - Spe reviews 46 *h Kk k) - See reviews 4.8 %k kk - See reviews
& Google guaranteed & Google guaranteed & Google guaranteed
Qakland Alameda Pleasanton

(510) 871-3894 (510) 871-3938 (925) 7326744

Open now OCpen now Open now

= More HVAC pros in OQakland

T — T ——WWWNNS

* In testing since 2016; national roll out in 2018
o Affects all of HVAC & Plumbing
e Charged as Price/Lead

e Appears to be Permanent
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Google ‘ hvac repair oakland ca

Local Services
Ads

Google
Paid

Google
Loca
3 Pack

Organic

Y Q

All Maps Shopping

News  Videos  More

About 270,000 results (0.86 seconds)

HVAC repairs - 20+ HVAC pros serving Oakland

Element Home Solutions
5.0 %k kk - See reviews

@ Google guaranteed
Qakland

(510) 871-3894
Open now

The Appliance Repair ...
4.6 fkkkd - See reviews

@ Google guaranteed
Alameda

(510) 871-3938
Open now

Settings Tools

Sponsored

4.8 ek ke kk - See reviews

@ Google guaranteed
Pleasanton

(925) 732-6744
Open now

= More HVAC pros in Oakland




Current LSA Markets for HVAC & Plumbing

MARKET © - VERTICAL & - CPL

Albuquerque HVAC $25 Greensboro HVAC $27
Atlanta HVAC $24 Greenville-Spartan... HVAC $28
Austin HVAC $28 Harrisburg HVAC $27
Baltimore HVAC $26 Hartford-New Haven HVAC $29
Birmingham, AL HVAC $26 Houston HVAC $25
Boston HVAC §22 Indianapolis HVAC $29
Charleston, SC HVAC $32 Jacksonville HVAC $31
Charlotte HVAC 24 Kansas City HVAC $31
Chattanooga HVAC $22 Knoxville HVAC $33
Chicago HVAC $24 Las Vegas HVAC $26
Cincinnati HVAC §25 Los Angeles HVAC §25
Cleveland-Akron HVAC $23 Louisville HVAC $29
Columbia, SC HVAC $28 Madison HVAC $22
Columbus HVAC §27 Memphis HVAC $29
Dallas HVAC §25 Miami HVAC §25
Dayton HVAC $30 Milwaukee HVAC $29
Denver HVAC 526 Minneapolis-St. Paul HVAC $24
Des Moines HVAC $25 Nashville HVAC $26
Detroit HVAC 523 New York HVAC $24
Fresno HVAC $22 New York City Area. HVAC $24
Ft. Myers-Naples HVAC $35 Norfolk VA HVAC $35
Grand Rapids / Kal.. HVAC $28 Oklahoma City HVAC $29

3/21/19
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Google’s “Big” Differentiator

energy circle

)

& Google guaranteed

This pro is backed by the Google guarantee, which means
they're licensed, insured, and pre-screened. Any job you
book with them is guaranteed to be done right or your
money back. Learn more

*Up to $2,000 Lifetime

Your Guarantee is Probably Better

10



Most Generic HVAC Categories

Job types

Control what types of leads you want to receive

HVAC Pro &
AC maintenance

Ductless heating and AC ser...

Heating maintenance

Install ducts & vents

Install thermostat

Repair AC

Note: Don't accept jobs you're not qualified or licensed to complete. You're solely responsible for maintaining compliance with applicable

Clean ducts & vents

HVAC maintenance

Install AC

Install heating system

Other

Repair HVAC

laws, regulations, and licensing requirements in each jurisdiction where you offer or provide services. Learn more

energy circle

CANCEL

SAVE

3/21/19
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Very Basic (& Minimal) Information

energy circle

Charged leads

Phone number

v Any lead status

Customer name

Lead type

Phone

Phone

Phone

Phone

Phone

Phone

Phone

Phone

Phone

Phone

Phone

Phone

Phone

Phone

Business category

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

HVAC pro

Service type

Repair heating ...

Status

Charged

Charged

Charged

Charged

Charged

Charged

Charged

Charged

Charged

Charged

Charged

Charged

Charged

Charged

Received

12/31/18

12/28/18

12/28/18

12/28/18

12/27/18

12/10/18

12/4118

12/3/18

11/20/18

11/19/18

11/15/18

11/12/18

11/10/18

11/3/18

3/21/19
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LSA Ranking Factors

energy circle

Google Ads Help

).

About ad rankings

Your ranking within the Local Services unit is determined by a number of factors that help Google match service
providers to consumers.

Factors that can affect your ranking within the Local Services unit include:

* Your proximity to potential customers' locations

* Your review score and the number of reviews you receive
* Your responsiveness to customer inquiries and requests
* Your business hours

* Whether or not we've received serious or repeated complaints about your business

In addition to these ranking factors, Google will attempt to spread out the leads you receive over time. This is to
prevent you from spending your entire budget early in the budget period. If your ad is generating leads more

quickly than your budget can accommodate, you may see your ranking affected or your ad paused temporarily in
order to more evenly spread out your leads.

3/21/19
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PERFORMANCE & IMPACT ON
SEARCH MARKETING



LLSA’s Devour PPC Real Estate

PPC at Bottom PPC under LSA's

Repair AC - 50+ HVAC pros nearby Sponsored Repair AG - 50+ HVAC pros nearby Sponsored
Beutler Heating & Air ... Dial Leo Heating and ... Super Brothers Plumbi... Eguilir*Hfgti.nsgef':’i;;s Eigayf:g?jﬁgi?:i;s f‘;‘f&‘f‘fﬂ?’;‘:’,‘;’m‘s"

4.6 Yok dk ) - Seereviews
@& GOOGLE GUARANTEED

4.9 Jddkok - See reviews
@ GOOGLE GUARANTEED

4.9 %dkhk - See reviews
@& GOOGLE GUARANTEED

@ GOOGLE GUARANTEED

@ GOOGLE GUARANTEED

& GOOGLE GUARANTEED

Serves Sacramento Serves Sacramento Serves Sacramento S:lrzessgzir:%ento ?lrzei::g;n;ento Sge:;es;?:(::g;ento
(916) 5261970 (916) 461-2347 (916) 913-5500 g )24,; g ) 461 g ) 91N
Open 24/7 Open now Open now pen pen now pen now
-» More HVAC pros in Sacramento > More HVAC pros In Sacramento
, #1 Sacramento AC Repair | AC Repair Risk-Free Guarantee
(5] ®) Citrus Heights Bt 7 [Ad) www.servicechampions.net/Sacramento/AC-Repair ¥ (916) 512-6192
D) Woodland ] Beutler Air Conditioning Folsom  F... Call Service Champions Today! We'll Always Provide You With Upfront Pricing & All Options. You Can
.& Plumbing Depend On Service Champions To Get The Job Done Right, The First Time. On-Time Focus. 100%
@ Fair Oaks @ Satisfaction. Licensed & Certified. Service Within 24 Hours. Trustworthy. BBB A+ Rated Company.
@ - X ° Carmichael Indoor Air Quality Expert - About Service Champions - What Our Customers Say - Our Special Offers
Premium Heating and o 9 Rocklin, CA - Open today - 7:00 AM - 8:00 PM v
Plainfield Air Conditioning, Inc. % Garick Air
- Conditioning Serv . . .
Y Webster o ® & Sacramento - Local AC Service | Special - $50 Off AC Repairs

L ]
Parkway-South
Sacramento g

Rating > Hours ~

Premium Heating and Air Conditioning, Inc.

© Map data ©2019 Google

(ad) www.bellbroshvac.com/Sacramento/AC-Repair ¥ (916) 913-5750

Schedule Service Today! #1 AC Experts Serving Northern California Since 1991. Over 25 Years Of
Knowledge & Experience, There’s No HVAC Issue Bell Brothers Can't Solve! Professional Technicians.
25+ Years Of Experience. Same Day Service. The No Surprise Guys. BBB Accredited Business.

Our Customer Reviews - Special Offers Available - $50 Off AC Repair - Financing Available

5.0 %% %% % (6) - Air conditioning repair service 9 ® Citrus Heights SRR
Sacramento, CA - (916) 944-8829 (o) Woodland ] Beutler Air Conditioning Folsom  b...
Open - Closes 6PM & Plumbing
s @ Fair Oaks {50}
8 y -t hael L
. ags e . 113) ° Carmichae!
Beutler Air Conditioning & Plumbing @ Premium Heating and p
4.7 %% % ¥ ¥ (343) - Air conditioning contractor Elainfisic Air Conditioning, Inc. Garick Air
Sacramento, CA - (916) 646-2222 Webster Conditioning Service
Open 24 hours Davis ®
® Their website mentions ac repair ga,h\‘aysgmh ®
Sacramento g Map data ©2019 Google

Garick Air Conditioning Service

4.0 %% %%  (12) - Air conditioning contractor
Sacramento, CA - (916) 452-2477

Open - Closes 5PM

= More places

energy circle

Rating~ Hours ~

Premium Heating and Air Conditioning, Inc.
5.0 %% %% % (6) - Air conditioning repair service
Sacramento, CA - (916) 944-8829

Open - Closes 6PM

Beutler Air Conditioning & Plumbing
4.7 %% % %3 (343) - Air conditioning contractor
Qarramantn CA . Q1A RAAR.I992

3/21/19
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Google 1s the Winner (shocking, eh?)

26%
Paid

energy circle

Proportion of Clicks by SERP Result

With Local Services Ads

Local Servicas 7\5174%

Without Local Services Ads

Local Services Ad2 3:4% | ocal Sarvices Ad 2 3. 0% PPC Ad Top 1 10.5%

'S 2. 8.8, Saa feew A A RYd  See raviews SR hhd Seerav o] f Dendrankinplumbing COMYSanFrancisco ¥ «1 41526385
9 ol JUARANTES " ) 3 ARANTES " } } yUARANTE owdng The Quanty Sery I« ty And venunce You Desery

y Owned & Operated - Liconsed & Insured - Emergency Service
. ], Bat m Flumbing K & Py

PPC Ad Top 2 3.6%
A2 | wwwrapcplumbing . nett 0 ONCHIOms * ) 1
ot Plumsbers At Afford s ' Esima n

<2 More pumbers in San Francs

F’F’(, H.d Top 1 8.5%

- Sonti 5 About Us Ow Senvices Commencial Plumbe Draen Clai
rankan-plum 3 convSan-Francisco T 21 14 it DO ¥ o4 NI m ) v

fcas: RoolesOusin Cleaning, Balvoom Phambiag, Kichen Phambing, Lask Detec © #+2:3%

L0

" Oakland -
<@
PP(‘ N‘ Top 2 2.60)6 A ia
v.rapldplumbing.net/10% ON'Calfornia » ) 4 . ; :""  oa
' p ot AS . S oe - San Frapcisco - -
—umbcr Ry 3l F ot ES £ o 1 ; Alameds
RC O Al Latl
: : ” . Plumbing Rooter o
onlact Us - About Us » Sorvices  Commeecial Plumbing  Oram Cloan

Mr. Rooter Plumbing
- : of San Francisco

© “2:0% g .

¢ / Map deta €208 Googe
393

Bay Farm
ia’v

Local Pack Result 1

San Frapcisco ~
A e & & & Ji

Discoum o

5 O X
e Lo Mr. Rooter Plumbeng

of San Francsco

P\ g

L “
v Bay Farm

shand

Mg Sats €208 Googee

16.1%i l i;i

Loca Pack Result 2
L2 B 8 F

Local Pack Result 1
kAt hhh

Local Pack Result 3
2 2 2 B

Local Pack Result 2
2 R B

Bright Local LSA Click Study 10/18. n=5500

3/21/19
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LLSA’s Cannibalize Paid Search

12 Months: Mature LSA Market 6 Months: New LSA Market
Impressions are down 59% Impressions are down 44%
Clicks are down 62% Clicks are down 67%

Average CPC is up 18% Average CPC is up 3%



LSA Lead Economics

$28 for a lead (HVAC average)

25°/o chance of customer contact
Real cost/lead: $1 12

Close rate: 33%

Full Acquisition Cost/job: $339

Minimum Job Size at 7% CAC: $4,843



LSA’s vs Google Ads

Cost Per Lead:
Contact/Appointment

Cost Per Appointment
Appointment/Quote to Close

Cost Per Acquisition

N

Google Ads

$120
85%
$141
60%

$235

Cooge ™/
$28
25%
$112

33%

$339

3/21/19
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A Year of Results: Significant Limitations

Jan 11,2018 - Dec 31, 2018 v

Overview

95 $2,450.00

To get more leads, add more service Adjust your budget at any time
types and areas to your profile

EDIT PROFILE EDIT BUDGET

Budget Allocated: $6000
Average Leads/Month: 8

3/21/19
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MAXIMIZING LOCAL SERVICES
ADS & PPC TOGETHER



se PPC to Overcome Proximity

Ge) [T W Sandy Springs 4y
(120) 3
f (140)
r?uggd Dobbins Air D
p Fair Oaks Reserve Base \ T
@ D o 4
(& o
) h S tral Heating &
h 26 L ‘ b
CUMBERLAND (a00) Doraville Y
/ Lake 9 Chamblee 5 f
Cunningham EY
Smyma @ PV Heating and Air Associates Heating a
(D) ol Lzes
® D
54,’/" Vinings @) Brookhaven
%
o A 5 Tucker
e Q Mr Cool Mr Heat g
on &) ‘. et C aM“cm, A @ (3) 3
Breezeway Heating BUCKHEAD FIEAS (';Lj“ (L L55) W
: LA = Buckhead &)
o D] Heating and Air )
&) Sy Comfort Shielg Pwanor D N% Hill
L) i s
Austell @ H“‘f“g ay : ir.. (13) Stone
Moncri ng =~ ) Empire Heating & Mountain
7) 7 ) Air Conditioning Inc ®
% i, Pine Lake
) North Decatur ScN\tdale
(220 VIRGINIA b
280 : g Messiah He & e
HIGHLAND Hill \0: N =N
(z) Dm'dcl 4 S Air Conditioning INC &
Je) =)
v“'f OLD FOURTH
S 139) aae WARD
@ e
& vl aebret EDGEWOOD Belvedere Par;
\ — Indoor Experts Heating
w Atlanta & Air Conditioning ED]
20 Rec
@ EAST ATLANTA
sandler-McAfe
%) @ & Candler-McAfee D)
! J @ w 9
EIGHTS Panthegville il
(@) i YLVAN resSPark
) Constitution
& AL Pointe Bleue Snapfinger
@ REENBRIAR E P w
ssom Sheffield
1205 ] Woods
T/ @ = 212)
PR AKES Hapeville 0 +
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Install heating system - 50+ HVAC pros nearby

Princeton Air Conditio...
4.8 Yok dokok - See reviews
@& GOOGLE GUARANTEED
Serves Princeton

(609) 568-7573

Open now

Conway Comfort Heat...

4.9 Jdkhok - See reviews
@& GOOGLE GUARANTEED
Serves Princeton

(609) 568-7643

Open 24/7

Sponsored

Perfect Air, Inc.

5.0 %k hok - See reviews
@ GOOGLE GUARANTEED
Serves Princeton

(609) 568-7558

Open 24/7

- More HVAC pros in Princeton

Furnace Installation | Carrano Air Contracting Inc

(ad) www.carranoair.com/ ¥

Professional Fumace Installation Services. Great Rates. Reliable Service. Call! Certified Techniclans.
Affordable Rates. A+ Rating From The BBB. Keeping You Comfy 24/7. Services: Heating Installations,
A/C Installations, Boller Installations, Furnace Installation.

Other
Rankings

Suutn
@ KINGSTON Brunswick 2
Mt Rose @ @ Township "4
Hopewell Redding's Plumbing,
Township Heating & Air...
Princeton
Pennington Meadows
€D, . .
@{nnceton Air 130/
onditioning Inc. Cranbury
£ RENCE LLE T h
e ~ West Windsor ownship
L 295 Cj Township

(133) Map data ©2019 Google

Rating ~ Hours ~

Princeton Air Conditioning Inc.
4.8 Y% (338) - HVAC contractor
39 Everett Dr - (609) 250-2009

Open - Closes 6PM

Redding'’s Plumbing, Heating & Air Conditioning
4.6 %% KK (31) - HVAC contractor

234 Nassau St - (609) 924-0166

Closes soon - 4:30PM

Central Jersey Air Conditioning Co
5.0 %% % % % (2) - Air conditioning contractor Co

nity
(609) 921-3313 Pa?a;ulh

. ¢ cel
@ 'He re-diagonosed an issue from a previous HVAC. The previous ... J

i= More places

THE BEST 10 Heating & Air Conditioning/HVAC near Princeton, NJ ...
https://www.yelp.com > ... » Home Services > Heating & Air Conditioning/HVAC ¥

“Hvac heating air conditioning” read more. ... Heating & Air Conditioning/HVAC, Home Automation,
Plumbing. ... Heating & Air Conditioning/HVAC, Water Heater Installation/Repair.

Furnace Installation & Repair | Princeton Air | New Jersey
https://www.princetonair.com > Heating & Cooling ¥

However, with the efficiency of modern furnaces, having a new furnace installed Is also a good option
as you will begin saving money on heating Immediately.




A Coordinated Keyword Strateqgy

Produces LSA's

Does Not Produce LSA's

Heating and cooling
Furnace repair
Air conditioner installation
Thermostat install

Most generic HVAC terms

Mitsubishi Mini split
Furnace rebate
Whole house fans
Ventilation
Healthy home
Air quality test
Energy audit
Insulation
Smart thermostat

What is an efficient furnace?

24
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Summary

TAKE ADVANTAGE OF LSA'S EARLY
MANAGE PPC & LSA'S CAREFULLY

CHECK EXPECTATIONS ON LSA VOLUME,
ESPECIALLY OVER TIME

MONITOR CLOSELY FOR CONVERSION AND COST
PER ACQUISITION

KEEP US POSTED. GOOGLE IS LISTENING




Peter Troast

peter@energycircle.com
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