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Recent & Upcoming Webinars

March 30 — The Recruiting Challenge: Why Your Brand Matters


April 6 — Capturing Lightning in a Bottle: How to Target Electrification Customers


April 20 — Local Service Ads: Overhyped or a “Google Guaranteed” Success? With 
Special Guest Paid Search Manager Cassandra Hutcheson 


May 4 — Preparing for a Summer Like No Other


May 18 — Is Google the Only Search Engine Worth Thinking About?
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QUICK REVIEW: LOCAL SERVICES ADS (aka 
Google Guaranteed) 


CHALLENGES & PERFORMANCE RESULTS

LSA LEAD ECONOMICS & EXPECTATIONS 

EMERGING DATA ON OPTIMIZATION 
STRATEGIES
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What We’ll Discuss
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QUICK SUMMARY: 
LOCAL SERVICES ADS 

(April 2022 Update) 
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Intro to Local Services Ads

Pay Per Lead, Not Per Click



Google

Paid

Google

Local


3 Pack

Organic

Local Services 
 Ads
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Relevant Categories for Our Sector

HVAC

Plumbing

Electrician

Appliance Repair Service

Architecture Services

Carpenters

Foundations Services

General Contractor

Handyman

Siding Services

Roofer

Water Damage Services

Window Repair Services

Insulation Contractor
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Background, Insurance, License Checks
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*Up to $2,000 Lifetime


Your Guarantee is Probably Better
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Google’s “Big” Differentiator
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Most Generic HVAC Categories
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CHALLENGES &

PERFORMANCE RESULTS
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LSA Lead Economics

	 $28 for a lead (HVAC average)


	 75% chance of quote worthy contact


	 Real cost/lead: $37 

	 Close rate: 33% 

	 Full Acquisition Cost/job:  $112


  Minimum Job Size at 7% CAC: $1,600 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LSA’s vs Google Ads

Cost Per Lead: $120 $28

Contact/Appointment 85% 75%

Cost Per Appointment $141 $37

Appointment/Quote to Close 60% 33%

Cost Per Acquisition $235 $112
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Saturated Markets: Significant Limitations

Budget Allocated: $6000

Average Leads/Month: 8



4/20/22 16

For the Most Part: Very Generic Categories

Produces LSA’s Does Not Produce LSA’s

Heating and cooling


Furnace repair


Air conditioner installation


Thermostat install


Most generic HVAC terms


Mitsubishi Mini split


Furnace rebate


Whole house fans


Ventilation


Healthy home


Air quality test


Energy audit


Insulation


Smart thermostat


What is an efficient furnace?
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EMERGING DATA ON 
OPTIMIZATION 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LSA Ranking Factors
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LSA Ranking Factors
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Our Tests of Bid Levels
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Automated Bidding Jumps Cost (but not badly)

$26

$36
$34

$39
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Bidding Super High Works (and Isn’t Too Risky)

Budgeted Spend: $5,200,000  |  Actual: $30,255


Cost/Lead Bid: $190  | Actual: $29.15
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Bids Apply to All Active Subcategories 
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LSA Job Reviews (and Responses*) Count More

*Speculation
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• Quickness from Lead to Response


• Communications within LSA Dashboard


• Requesting Verified Reviews from within LSA’s


• Responding to Reviews (esp Verified)


• Marking Jobs as Booked & Completed
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Demonstrating Responsiveness
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#1 Priority: Mark Jobs as Booked & Completed

Booked = Job in Future; Completed = Job in the Past
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SET HIGH BUDGETS (BUT MONITOR CLOSELY)


SET HIGH BIDS (BUT MONITOR CLOSELY)


SEEK LSA REVIEWS & RESPOND


MARK APPOINTMENTS/JOBS BOOKED


IN GENERAL: SHOW RESPONSIVENESS 
WHENEVER POSSIBLE. ENGAGE!
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Summary & Recommendations

1

2
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QUESTIONS?


Peter Troast


peter@energycircle.com


Cassandra Hutcheson


cassandra@energycircle.com
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High Bid/High Budget Results

HVAC + Plumbing + Electric


