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Upcoming and Recent Webinars

Thursday, 11/12, 5PM eastern  
The Road Ahead for Home Performance and Better Buildings—Panel 

Wednesday, 11/18, 5PM eastern  
Google Local Services Ads: The Newest Changes for Our Industry 

Wednesday, 12/2, 5PM eastern  
Drilling Down to the Essentials of a High Conversion Website, with Shawn Cohen, 
Director of Digital Strategy 

Wednesday, 12/9, 5PM eastern  
What is an Integrated Content Strategy—and Why Does it Matter to You? 

Wednesday, 12/16, 5PM eastern  
Marketing Predictions for 2021 and Beyond
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QUICK REVIEW: LOCAL SERVICES ADS (aka 
Google Guaranteed)  

RESULTS & PERFORMANCE 
LSA LEAD ECONOMICS & EXPECTATIONS 

BREAKING NEWS: PRICE PER LEAD 
BIDDING IS LIVE 
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What We’ll Discuss
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QUICK SUMMARY: 
LOCAL SERVICES ADS 

(November 2020 Update) 
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Intro to Local Services Ads

Pay Per Lead, Not Per Click



Google 
Paid

Google 
Local 

3 Pack

Organic

Local Services 
 Ads



11/18/20 10

Relevant Categories for Our Sector

HVAC 
Plumbing 
Electrician 
Appliance Repair Service 
Architecture Services 
Carpenters 
Foundations Services 
Handyman 
Siding Services 
Roofer 
Water Damage Services 
Window Repair Services
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Background, Insurance, License Checks



*Up to $2,000 Lifetime 

Your Guarantee is Probably Better 
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Google’s “Big” Differentiator



11/18/20 13

Google Guaranteed on GMB Listing $50/mo

Coming Soon….Since July
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Most Generic HVAC Categories



LOCAL SERVICES ADS 
PERFORMANCE 
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LSA Lead Economics

 $28 for a lead (HVAC average) 

 75% chance of quote worthy contact 

 Real cost/lead: $37 

 Close rate: 33% 

 Full Acquisition Cost/job:  $112 

  Minimum Job Size at 7% CAC: $1,600 
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LSA’s vs Google Ads

Cost Per Lead: $120 $28

Contact/Appointment 85% 75%

Cost Per Appointment $141 $37

Appointment/Quote to Close 60% 33%

Cost Per Acquisition $235 $112
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Saturated Markets: Significant Limitations

Budget Allocated: $6000 
Average Leads/Month: 8
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LSA Ranking Factors



11/18/20 20

Measures of Responsiveness?



BREAKING NEWS: 
NOW YOU CAN SET YOUR  

COST PER LEAD BID 
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How Bidding Works
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How Bidding Works
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Bids Apply to All Active Subcategories 



Weigh 
Your 

Other 
Rankings
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A Coordinated Keyword Strategy

Produces LSA’s Does Not Produce LSA’s

Heating and cooling 

Furnace repair 

Air conditioner installation 

Thermostat install 

Most generic HVAC terms 

Mitsubishi Mini split 

Furnace rebate 

Whole house fans 

Ventilation 

Healthy home 

Air quality test 

Energy audit 

Insulation 

Smart thermostat 

What is an efficient furnace? 
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GET THROUGH THE UPFRONT HURDLES TO KEEP 
YOUR OPTIONS OPEN 

TAKE ADVANTAGE OF BIDDING EARLY 

TEST, TEST, TEST 

MANAGE PPC & LSA’S IN CONCERT 

MONITOR CLOSELY FOR CONVERSION AND COST 
PER ACQUISITION 

27

Summary & Recommendations
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END 

Peter Troast 
peter@energycircle.com 
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