
Date

SUB TITLE

Author

INITIAL FINDINGS

MANAGING LONG-TERM INFLATION 
REDUCTION ACT ROLLOUTS

Peter Troast, Founder & CEO 

HURRY UP AND WAIT:

March 1, 2023



QUICK SUMMARY OF KEY IRA PROVISIONS, 
LATEST ON TIMING, AND RECENT NEWS 

THE TIMING PROBLEM OF GROWING 
HOMEOWNER AWARENESS 

STRATEGIC CONSIDERATIONS TO THINK ABOUT 

IMMEDIATE MARKETING RECOMMENDATIONS 
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THE IRA’S KEY PROVISIONS & 
THE LATEST ON TIMING 



• Credit revived and made retroactive for 2022 (at original 10%) 

• Starting in 2023, credit increases to 30% of total installation costs through 

2032 

• Lifetime cap of $500 will be replaced by cap of $600 per measure, with 

$1,200 annual total limit (exceptions listed below) 

• Eligible services and home improvements include: 

◦ Heat pumps and heat pump water heaters ($2,000 credit) 

◦ Insulation and air sealing 

◦ Energy audits ($150 credit) 

◦ Energy-efficient HVAC systems (including furnaces, boilers, and central 
AC) 

◦ Electrical panel upgrades 

◦ Energy-efficient windows and doors ($500 credit for doors) 

• Roofs are no longer eligible
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25C—Energy 
Efficient Home 
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Credit
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25C—Energy 
Efficient Home 
Improvement Tax 
Credit



• Increases 2022 credit to 30% and makes it retroactive for all 

installations this year 

• Credit extended at 30% through 2032; will step down in 2033 and be 

eliminated for residential in 2035 

• Starting in 2023, stand-alone battery storage qualifies for credit
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Solar Tax Credit



• Rebates up to $4,000 for home energy efficiency retrofits with 

modeled or measured energy savings of 35% or more (or $2,000 for 

20-34% energy savings) 

• Services can include insulation, air sealing, heat pump/HVAC 

upgrades, and more 

• Additional rebates up to $8,000 available for low and moderate-

income homeowners 

• Rebates cannot be combined with other federal grants or rebates 

• Depending on location, state/local rebates may stack 

• Allocation by state is via DOE formula (1/3 evenly, 1/3 population, 1/3 

energy use)
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$4.3 Billion in 
HOMES Rebates



• Rebates for low and moderate-income homeowners for electric system/

appliance purchases and energy efficiency upgrades 

• Maximum rebate of $14,000; individual rebates are as follows: 

◦ Heat pump water heaters: $1,750 

◦ Heat pump HVAC systems: $8,000 

◦ Electric stoves: $840 

◦ Heat pump clothes dryers: $840 

◦ Electrical panel upgrades: $4,000 

◦ Insulation, air sealing, and ventilation: $1,600 

◦ Electric wiring: $2,500 

• Rebates cannot be combined with other federal grants or rebates
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$4.5 Billion High 
Efficiency Electric 
Homes Rebates



• State by state allocations are up on DOE website 

• States may receive Admin funds Spring ’23 

• Fastest states might have rebate funds available 

Q4 ’23. Many will be 2024. 

• States have 2 years to apply before funds return 

• Some states may opt for 100% of HOMES to LMI
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The Latest on 
Timing & Details
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Allocations to 
States

https://www.energy.gov/articles/biden-harris-
administration-announces-state-and-tribe-
allocations-home-energy-rebate
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https://forms.office.com/pages/responsepage.aspx?id=zD4Ya1VL1U6z-H9kvhxBOKXU0_rrkYZIkGwfDXj5_W1UOEdaQkkyUks4T0JBVU5QNjVJMVRSWjc2NSQlQCN0PWcu



HERE’S THE PROBLEM:  
CONSUMER INTEREST IS BUILDING 

FAR IN ADVANCE OF FUNDS 
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STRATEGIC CONSIDERATIONS  
TO THINK ABOUT 



• Company Positioning 
How Aggressive Around IRA? 

vs. “we’re the incentive experts” 

vs. not communicating rebates/incentives 

• Low/Moderate Income Focus 

• SOP’s & Data Management for Long Term Leads 

(CRM) 

• Processes/Communications to Overcome Project 

Delays 

• Shifts to Sales Process (incl modeling) 

• Offer a Planning Process
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Strategic 
Considerations



MARKETING APPROACHES TO 
ESTABLISH YOUR BUSINESS AS THE 

TRUSTED AUTHORITY 
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IRA is Driving 
New 
Competition
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“Rebates”

“Electrification” “Heat Pumps”

“Tax Credits”
Keep in Mind:  
We’re Confused 
About the IRA; 
Homeowners are 
VERY Confused 
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Staging the Year
Tax Credit Focus

Audience Building & Planning Support

Rebate Campaign Ramp Up

Campaign in Full Swing: Year End Urgency



Energy Circle Webinar Series  |  March 1, 2023

Lay the 
Foundation; 
Prepare for Active 
Marketing

Website 
Incentive Content 

Video 
Google My Business 

Reviews 
Custom Audiences 

Awareness Paid Social 

Google & Bing Ads 
Local Services Ads 

Facebook Lead Ads 
Video Advertising 

Brand & Digital FOUNDATION Active LEAD GENERATION

Slower building More immediate
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One of the 
Workhorses of Your 

Website: 
Long Form  

Incentives & Financing 
Landing Page 
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Ideal Content 
Approach MASTER PAGE 

Incentives & Financing Landing Page

links

Eligible Measures 
Heat Pumps 

Insulation 
Electric Panels 

HP Water Heaters

Educational Pages 
About the IRA 

Project Examples 
Why Electrify?

FAQ’s 
How it Works 

Eligibility 
Modeled Energy 

Savings 

Blog Posts 
Maximizing the IRA 

Electrify with the IRA 
Why Heat Pumps 

Integrating your EV 
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Aggressive Act 
Now Messaging
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FAQ’s
HEAT PUMP FUNCTION/BENEFIT

How do heat pumps/mini splits work?

Are heat pumps the same as mini splits?

What is the lifespan of a heat pump?

How is a heat pump different from an air conditioner?

Do heat pumps provide ventilation?

Do heat pumps work in the (GEO) climate?

Are heat pumps quiet?

What is a heat pump? 

How energy efficient are heat pumps? 

Do heat pumps need ductwork?

What are the benefits of heat pumps?

What size heat pump do I need?

For ductless mini splits, how many heads do I need?

Can I cool my house with a heat pump?

Are new heat pumps more efficient?

What are the best places in a home for mini splits?

Do mini splits have to be mounted on the wall?

Can I really eliminate the need for gas or oil?

INFLATION REDUCTION ACT UNDERSTANDING

What measures have IRA rebates? 

How does energy modeling work? 

What happens if we don’t hit the modeled savings? 

Can you combine rebates? 

Can you combine tax credits and rebates? 

Can tax credits be used over multiple years? 

What are the qualifications for High Efficiency Elect Home?

ELECTRIFICATION

Why is an all electric home better for the climate? 

What if my grid still has fossil fuels? 

Is induction really better than gas? 

What will my energy bill be given high electric rates?  

HEATING

Do heat pumps provide heat at low outside temperatures? 

Do heat pumps work in cold weather? 

Can a heat pump replace your boiler or furnace?

Why does a heat pump blow cool air while in heating mode?

Can you prevent HP’s from going in to strip heat mode?



Energy Circle Webinar Series  |  March 1, 2023

Start Building 
Custom Audiences 
Now
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Start with Income 
Targeting by Zip

www.incomebyzipcode.com

http://www.incomebyzipcode.com
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Custom Audience 
Building: Early 
Results

Our Custom IRA Plan 
Video

How to Take Advantage of 
the IRA Video

75,000 Reach

53,523 Watches @ $.01

?

?

Audience Targeting by Zip Code

Lead 
Conversion: 

Sign Up for an 
IRA Plan
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Worth Testing: 
Offer an IRA 
Planning Process



• Promote tax credits NOW 

• Push existing incentives (if you got em)  

• Build your organic foundation 

• Start building custom audiences now  

• Determine your LMI strategy & targeting 

• Campaigns ready as funds get to market 

• Get engaged with your state
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Summary
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QUESTIONS? 

Peter Troast  
peter@energycircle.com 


