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Recent & Upcoming Webinars

Nov. 3 - Recruiting Success Stories from Contractors in the Field with Hal Smith of 
Halco and Elise Brown of Evergreen Home Performance


Nov 17 - The Paid Search Marketing Landscape as 2021 Winds Down—What’s 
Changed? What’s Working Best?


Dec 1 - Successful Business Models in IAQ & Healthy Home


Dec 8 - PT’S View of the Marketing Landscape for 2022


Dec 15 - Looking Ahead to 2022 with Kevin Brenner, Matt Hargrove and Keith O’Hara
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2 Minute Webinar Highlights on YouTube
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THE CURRENT LANDSCAPE & MARKET 
ENVIRONMENT AROUND IAQ & HEALTHY 
HOME


FUNDAMENTALS OF A HEALTHY HOME/IAQ 
BUSINESS STRATEGY


BUSINESS MODEL APPROACHES & 
OBSERVATIONS FROM THE MARKET
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What We’ll Discuss

1

2
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THE CURRENT LANDSCAPE & 
MARKET ENVIRONMENT 
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Indoor Air Quality Solutions Market Size





Google Trends, 1/1/20 to present 
 Taken August 18, 2021



Smoke Not COVID

Google Trends, 1/1/20 to present 
 Taken August 18, 2021
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The COVID Bump for Ventilation

Google Trends, 1/1/19 to present 
 Taken August 18, 2021



Google Trends, Jan 2019 to present 
 Taken Aug 18, 2021



Google Trends, Past 5 Years 
 Taken August 18, 2021
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Top Performing Keywords

Energy Circle PPC Dataset, Jan to Nov 2021 
 as of Dec 1, 2021

14/25 = Testing Related
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FUNDAMENTALS OF A HEALTHY 
HOME/IAQ BUSINESS STRATEGY
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My Premise:

COMPANIES DOING QUALITY 
WHOLE HOUSE WORK ARE 

PRODUCING HEALTHIER HOMES
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The Chasm Remains

18

Health 
Concerns


Performance 

of the 

Building
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2 Parts of the Business Model

1
DIAGNOSTIC 

PROCESS 
MEASURES WITH 
BUSINESS VALUE 2
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• Onsite Visual Assessment


• Occupant Interview


• Pressure Test


• CAZ


• IAQ Logging


• Ventilation Assessment

2 Parts of the Business Model
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1
DIAGNOSTIC 

PROCESS 
MEASURES WITH 
BUSINESS VALUE 2
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2 Parts of the Business Model
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• Whole House Ventilation 


• Envelope Control (air 
leakage)


• Crawlspace Encapsulation


• Duct Cleaning and Sealing


• Moisture Control


• Equipment Replacement


1
DIAGNOSTIC 

PROCESS 
MEASURES WITH 
BUSINESS VALUE 2

• Onsite Visual Assessment


• Occupant Interview


• Pressure Test


• CAZ


• IAQ Logging


• Ventilation Assessment
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BUSINESS MODEL APPROACHES 
& MARKET OBSERVATIONS 
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Restoration & Insurance
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Integrated Assessment & Contracting

Business Model

Diagnostic Process

Contracting Services


Variations

Envelope only

Crawlspace 

Envelope + Whole House Ventilation

Full Mechanical & Envelope

Chemical Hypersensitivity Focused
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Standalone Assessment

Business Model

Diagnostic Process


Variations

Energy Audit Add On

Industrial Hygiene

Mold Testing

Infrared Thermography
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HVAC + Indoor Air Quality

Business Model

Traditional HVAC+

Service Contracts


Variations

Embrace HVAC

Duct Cleaning/Sealing

Purification Devices

Filtration & Maintenance

Humidification

Dehumidification
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Specific Individual Services

Business Model

Service Delivery


Variations

Aeroseal

Duct Cleaning

Dryer Vent Cleaning

Duct Sealing

Mold Remediation

Crawlspace Encapsulation
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Clean Air as a Service

Business Model

Consulting & Maintenance

Recurring Revenue


Variations

Restaurants

Schools

Office Buildings

Continuous Monitoring


c l ean re s tau ranta i r.

https://www.washingtonpost.com/health/interactive/2021/indoor-air-quality-safety-experiment/
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• Modest Demand Growth for Healthy Home Measures

Testing demand continues to rise

Disconnect: health of home and performance of building remains


• Larger Jobs Have Become Easier to Sell

Building envelope

Filtration

Whole House Ventilation


• In Many Markets, Average Job Sizes Have Grown

Discretionary spending savings

Investing in the Home


Observations from Energy Circle Clients
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COMMENTS & QUESTIONS? 


Peter Troast


peter@energycircle.com
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mailto:peter@energycircle.com

