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In the Wild: Paid Ads in Local Pack
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09/12 - 09/14: Contractor Leadership Live | Cleveland, OH 

09/27 - 10/01: PHIUS Annual Conference | Seattle, WA 

09/07 -11/14:  Home Performance Coalition Business Workshops | Columbus & Long Beach 

10/19 - 10/20: Home Performance Coalition SE- Southeast Regional | Greenville, SC  

11/14 - 11/15: Home Performance Coalition CA | Long Beach, CA 

11/14:  Home Performance Coalition Business Workshops | Long Beach 

Energy Circle On The Road
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What We’ll Discuss

1

2

3

4

Seasonality Triggers—What the Data Says 

The Compressed Fall Calendar  
—Made Worse by Mild Temperatures 

Fundamental Tactics for Fall Marketing 

Aggressive Tactics When Temperatures Stay Mild 
—That Can Be Implemented Quickly 
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It’s October 25th.





Think We’ve Got it Bad?

$1.6 Billion



DATA ON SEASONAL TRIGGERS 

(National)
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Air Conditioning
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13 Years of Heating & Cooling
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13 Years of Heating, Cooling & Insulation
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The Notch in the Peak
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Sep 1Sep 1 Sep 1 Aug 22 Sep 4

Remarkable Consistency—Furnace Repair
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May 5 Apr 27 Apr 12 May 22June 10

Air Conditioning is More Variable
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Sep 1Sep 1 Sep 1 Sep 6 Sep 1

Remarkable Consistency—Insulation
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Insulation’s Temperature Correlation

Temp

Leads
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People Start Looking Early
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Heating Peaks in Past Years
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JulyJanuary

Why is Water Heater Seasonal?
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Insulation: Surprisingly Unseasonal?
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JulyDecember

Ductless Mini Split
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“skate to where the puck is going to be”
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Healthy Home vs IAQ
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Beauty of the Whole House Business Model
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Labor Day: The Switch Goes Off (climate zone 
dependent?) 

First Temperature Swing  

Dead Zone: Last Two Weeks of December 

Events: Ice Dams, Severe Cold 

March/April: We’ll Make it til Spring (very 
climate zone specific)
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Key Dates & Events in Fall/Winter 

DATE

EVENT

DATE

EVENT

DATE
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 Time is Tight…with Interruptions 

~70 Marketing Days Sept—Year End 
Without Sept & Oct = 30  

(-57%)



MARKETING FUNDAMENTALS TO 
MAXIMIZE THE SEASON
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Manage the Seasonal Transition

Not 
Good on 
Day of 
First 
Frost
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Not Suitable for…Fall & Winter
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Generic “Services” Navigation
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No Separation = Thin Content
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Separate Seasonal Services!
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Furnace Repair Services 

Furnace Installation Services 
 Oil to Gas Conversion 

Heating Products 
 Heat Pumps 
 Gas Furnaces 

Insulation 
Cellulose 

Spray Foam 

Air Sealing 

Frequently Asked Heating Questions

39

Deepening Your Fall/Winter Content



10/25/17

• 4 Reasons It's Not Too Early for Heating Maintenance 

• Why It’s Not Too Early to Start Thinking About Your Heating System 

• 5 Reasons Why Heating Maintenance is KEY 

• Making Sure your Boiler is Ready for Winter 

• Is Your Furnace Ready for Winter? 

• Infographic: Our Heating System Maintenance Checklist 

• Promotion: $50 off a fall energy audit/furnace tune-up 

• Newsletter: Strategies to Save on Heating this Fall 

• Infographic: Is Your Home Ready for Winter? 

• Newsletter: 5 Benefits of Scheduling Heating Maintenance Today 

• 3 Ways to Winterize Your Home That You May Not Have Thought Of

40

Blog Content Ideas
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Change Up Your Google Categories
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Fall Newsletter (Mail & Email)
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Fall Newsletter Amped by Social

+



10/25/17 44

Retargeting: Annoying but Effective
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Paid Search (PPC)—Google Adwords
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No Clicks No Cost

Paying $7.49

Paying $6.20

Paying $3.17

Paying $2.76



AGGRESSIVE TACTICS THAT CAN 
MOVE THE NEEDLE FAST



10/25/17

• Short Lead Times 

• Significant Reach—Fast 

• Less Dependent on Demand 
Paid search depends on search volume 

• Target Audiences that Can Act Quickly 
Existing Customers 

Aging Quotes 

• Doesn’t Blow Budget

48

Choosing Quick-to-Market Tactics



MESSAGING IDEAS WHEN 
FALL HASN’T ARRIVED
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READINESS 

• Winter is Coming! 
• Is Your House Ready for Cold Temperatures? 

• Cooler Temps on the Way 
• Don’t Wait til the Last Minute 

URGENCY 

• Act now 

• Free _____ before November 15 

A DEAL 

• Promotions 

• Flash Sale with Deadline
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Ideas for Aggressive Messaging 

FEAR 

• Get Your Generator Before You 
Need It 

• Avoid the Cold Shower 

NON-TEMPERATURE/COMFORT 
OPPORTUNITIES 

• Healthy Home 
• Smart Thermostats 

• Efficient Water Heaters 







MAXIMIZE YOUR 
PROMOTIONS
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FREE INSULATION QUOTE  
BY NOVEMBER 15 

Strategy: 

Urgency play 

Actually a standard offer 

Builds insulation awareness 

Possible Mediums: 

Facebook 

Paid Search 

Website 

Direct Mail 

55

Create Deadlines (sometimes artificial)
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PUSH ENERGY AUDITS 
Strategy: 

Take advantage of winter skew  

Discount only if you have to 

Emphasize Preparedness 

Possible Mediums: 

Facebook 

Referrals  

Website  

Paid Search 

Email 

56

Preparatory Services
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FREE GIVEAWAY WITH NOVEMBER INSTALL 
Strategy: 

Limited time offer 

Acceptable cost/acquisition 

Possible Mediums: 

Website  

Direct Mail 

Facebook 
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Flash Sales with Deadlines



TUNE YOUR MESSAGING
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Are You Ready for Ice Dam Season?
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Emphasize Preparedness



TACTICS WITH INSTANT 
REACH & POTENTIAL FOR 

QUICK ACTION
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• Email to Existing Customer Lists 

• Paid Facebook Advertising 

• Display Advertising 

• Direct Mail (if you are production ready) 

• Paid Search Adjustments 
Increase geographic reach 

Increase bids 

More aggressive competitor campaigns 

• Modest Investment
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Tactics that are Fast to Deploy & Deliver Reach



THANK YOU! 

QUESTIONS OR COMMENTS? 

peter@energycircle.com


