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07/31 - 08/02: Building Science Summer Camp | Westford, MA 

09/12 - 09/14: Contractor Leadership Live | Cleveland, OH 

09/27 - 10/01: PHIUS Annual Conference | Seattle, WA 

10/19 - 10/20: Home Performance Coalition SE | Southeast Regional | Greenville, SC  

11/14 - 11/15: Home Performance Coalition CA | Long Beach, CA 

Energy Circle On The Road

HPwES/Home Performance Coalition Sales 
& Marketing Workshops 

09/07—Columbus, OH  
10/05—Baltimore, MD  
11/14—Long Beach, CA
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What are Home Services Ads? 

History: The Evolution of the Local SERP 

Current Status 

Requirements: What is the Price of Admission? 

How it Works 

The Insulation Problem 

Lead Economics—What We’re Learning 

Implications/Recommendations 

6

What We’ll Discuss
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WHAT ARE  
HOME SERVICES ADS? 

(HSA’s)



• New Google Ad Product—Top of Search Page (testing started 2 years ago) 
• Affects all of HVAC & Insulation  
• Charged as Price/Lead 
• CA and Philadelphia Only, Rolling Out Nationally by Year End 
• HomeAdvisor/Angies/Etc Killer?
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Intro to Home Services Ads



HISTORY: THE EVOLUTION  
OF THE LOCAL SERP 

(search engine result page)
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CURRENT STATUS
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Two Weeks Ago from Google
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Two Weeks Ago from Google

Known Google Outreach: Long Island,  Atlanta 
Press: Nationwide by end of 2017



*Up to $2,000 Lifetime
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Google’s “Big” Differentiator
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Google’s “Real” Differentiator





REQUIREMENTS:  
WHAT’S THE PRICE OF 

ADMISSION?



• Background Checks—100% No Criminal History for 
All Customer Facing Employees 

• License Check 

• Insurance Check
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Minimum Requirements



HOW IT WORKS.  
FUNCTIONAL DETAILS.
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Engaging HSA Ads
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Click on Contractor HSA 
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Click on “More HVAC Pros”
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Full Listing, Top Spot
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Refining Search by Job Type
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Reranking by Job Type
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Prompt for Selecting Multiple
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Select & Prompt
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Answer Questions



8/9/17 33

Answer Questions
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Job & Problem Taxonomy





8/9/17 36

What We Know About Rankings

1. Approved for Google 
Guarantee 

2. Presence of Google 
My Business 
(GMB) reviews 

3. Proximity to ZIP code 
of search 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Guarantee Ranks Over Proximity
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HSA Reviews + GMB Reviews



THE INSULATION PROBLEM
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“Insulation” Delivers Handymen
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Veggie Powered!





LEAD ECONOMICS
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Lead Economics

 $50 for a nonexclusive lead sold to you & two competitors  

 33% chance of customer contact 

 Real cost/lead: $150 

 Close rate: 33% 

 Full Acquisition Cost/job:  $450 

  Minimum Job Size at 7% CAC: $6,429  



IMPLICATIONS & 
RECOMMENDATIONS



• Significant Impact on HVAC & Insulation 

• Page One Prominence --> It Will Siphon Traffic 

• Currently the Economics Do Not Work 
Feedback from our clients is most leads are for service, not install 

• Distinct Small Company Bias 
Easier to pass background checks 

$2000 Lifetime Guarantee 

• Skews Market to Think Small 
One size fits all for locksmith, plumber, handyman 

Positions HVAC and Building Envelope as small commodity jobs 

• Multiple Vendor Approach Hurts: Be On Your Digital Game
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Implications of HSA’s Going Nationwide
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• Sign Up (No obligation) 

• Choose Categories Carefully 

• Assess Keyword Strategy Against Categories 
Google knows… 

• Focus on Google My Business Reviews 

• Prepare for Background Checks 

• In the Program Already? 
Report back to us!

47

Our Recommendations



Founder/CEO of Energy Circle 

peter@energycircle.com 

Linked In: Peter Troast 

Twitter: @EnergyCircle 

G+: Energy Circle 

Facebook: Energy Circle 

Volunteer/Pro Bono 

Efficiency First 

Home Performance Coalition 

1000 Home Challenge 

Mallett Deep Energy Retrofit 
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Questions?

mailto:peter@energycircle.com



