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Greetings from the All Electric EC Office!
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THE ELECTRIFICATION “MOVEMENT”—WHAT ARE 
WE TALKING ABOUT? 

IS THERE ANY TRACTION AROUND WHAT TO CALL 
IT? 

WHAT WE KNOW ABOUT THE MARKET TODAY 

LAYING THE FOUNDATION TO TAKE ADVANTAGE
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Part 1 in a Series



Policy

Technology

Energy Circle’s Role: 
• how electrification translates to contracting work? 
• where and from who is the emerging demand? 
• how can contractors/installers take advantage?

Playing Our Position

Standards
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• Gas/Oil Heating —> Heat Pumps 

• Gas/Oil Water —> Heat Pump Water Heaters 

• Solar 

• EV Car Charging 

• Storage 

• Appliances
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Retrofitting to Electric = Good Jobs/Results



HOME ELECTRIFICATION:  
ALL POLICY AND NO MARKET?











HOME ELECTRIFICATION:  
IS THERE TRACTION ON THE 

CONCEPT?
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• Beneficial Electrification 

• Strategic Electrification 

• Efficient Electrification 

• De-Carbonization 

• Home Electrification 

• Electrify Everything
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Wonk Talk
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Even Google Says…Hmm
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Right Now:  

SPECIFIC PRODUCTS
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Where’s the Demand Volume?
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Is This The Rallying Cry?

#electrifyeverything



THE MARKET TODAY  

SUCH AS IT IS



Locations with Aggressive Electrification Incentives 
—Sacramento Municipal (SMUD) 

Aggressive Heat Pump & HPWH Locations/Programs 
—New England states  
—Northwest 
—Oil & Propane locations 

Gas Disasters 
—Lawrence/Andover, MA 

Very Select Climate Change-oriented Locations 
—California, Massachusetts 
—College Towns 
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Where We’re Seeing Traction Today



Homeowners with Solar 
—Electric on their roof & minds 

Homeowners Getting Solar (Bundled) 

Electric Car Owners 

Climate Change Motivated 
—Easily targeted  
—Left leaning, highly educated (aka college towns) 

Younger, New Homeowners 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The Best Target Audiences





FIRST STEPS: LAYING THE 
FOUNDATION TO TAKE 

ADVANTAGE



Benefits & Capabilities of Electric Heating/Cooking 
—Heat Pumps and HPWH 
—Comfort & Control  
—High Efficiency 
—Induction Cooking (gas stove elephant in the room)  
—Cooling in Summer 

Search Volume is for Products 
—Heat pumps, mini splits, ductless, hot water heaters, VRF 

Addressing the Objections 
—Distrust of Electric Utility 
—Hangover of 70’s Electric Push 
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Content (Storytelling) First
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Ease In, Confront the Objections



THANK YOU! 

QUESTIONS? 

peter@energycircle.com 

mailto:peter@energycircle.com

