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Energy Circle stands in solidarity with 
the Black Lives Matter movement and 

supports the fight against racial 
injustice and all forms of racism. 
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Upcoming Webinars

Wednesday, 6/17 at 5 pm ET: The Real Purpose of Your 
Website in 2020 

Wednesday, 6/24 at 5 pm ET: What Are the Benefits of a Peer 
Group? Special Panel Discussion 

Wednesday, 7/1 at 5 pm ET: How to Own Your Solar Lead 
Generation Strategy in Our New Low-Touch World 

Special Webinar with Pearl Home Certification, Tuesday, June 
30: Healthy Homes Marketing & Communications with Kevin 
Brenner
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Homeowner Mindset Around COVID Crisis 

Maximizing Your Key Communications Channels 
—Google My Business 
—Website 
—Review Landscape 
—Email 
—Social Media  
—Virtual Meetings 
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Today’s Agenda

1
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The New COVID-era Homeowner Personas

C’mon in Jim 

Unperturbed 
No outward signs of concern

Cautious Kristina 

Expects new protocols 
Respects overcommunication 
Will put you to the test

Hell No Helen 

Nothing is important 
enough to let you in  
my house 
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Rise of “Digital and Low Touch”

McKinsey & Company COVID-19 US Consumer Pulse Survey 4/20-4/26. n=1052 
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Homeowners Forever Changed?

May 29,2020



CHECKLIST FOR MAXIMIZING 
YOUR KEY COMMUNICATIONS 

CHANNELS



• OPEN HOURS: Accurate and up to date? 

• AUTO UPDATES: Doublecheck for changes 

• CATEGORIES: Seasonally correct? 

• PRODUCTS: Add virtual or no/low touch  

• GMB POST ON COVID PROTOCOL: Sticky to top 

• COMPANY DESCRIPTION: Add protocols? 

• GMB Q&A: Ask and answer Covid related Q’s. 

• PHOTOS: Low touch action shots
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Google My Business 



6/10/20 10

Google My Business Covid Update Post
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Google My Business Q&A
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Modified Company Description
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Using Photos



• COVID STATEMENT PROMINENCE: Need an update? 

• EMPHASIZE OPEN: Especially if you were shut down 

• SHOW LOW TOUCH: Photos, videos 

• HEALTHY HOME MESSAGING: Relate your services
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Website 
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Going the Extra Mile



• TEST GOOGLE FLOW: Reviews going through, responses publishing? 

• GET COVID REVIEWS: Especially if you were shut down 

• GET RECENT REVIEWS: Demonstrate you are open for business
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Reviews 



• UPDATES ON PROTOCOLS: Demonstrate awareness 

• PHOTOS DEPICTING LOW TOUCH: Crews in action

17

Social Platforms



• REOPENING ANNOUNCEMENT: Leads, quotes in process 

• REQUEST PAST CUSTOMER REVIEWS: Small biz sympathy is high 

• PRE-VISIT COMMUNICATIONS: Demonstrate you are open for business
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Email & Texting 



• VIRTUAL SALES TRAINING: Different skills; harder one call close 

• VIDEO MEETING QUALITY: Studio setup, company pitch decks, graphics 

• CSR PROCESSES: Appointment show up % is lower 

• CRITICAL SYSTEMS: CRM fully operational?
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Perfecting Your Digital Communications 



THANK YOU! 
QUESTIONS? 

  

 
  

Peter Troast 
peter@energycircle.com 

207.847.3644 

mailto:peter@energycircle.com

