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What We’re Hearing from Around the Country/What 
We’re Seeing in the Data 

Part One of a Communications Strategy—A Strong 
Company Statement 

Thinking About the Other Side—Positioning Your 
Company to Bounce Back Strong 

Discussion & Questions 
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What We’ll Discuss
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https://www.energycircle.com/resources-responding-covid-19

https://www.energycircle.com/resources-responding-covid-19


• Situation is Fluid and Changing by the Hour 
What we say today may be naive tomorrow 

• Get Out in Front of It 
Demonstrate that you’re on it 

• How You Handle This—Says A Lot About Your Company 
People will remember  

• For Now, No Measurable Decline in Demand 
Google Ads Dataset, Contractor Feedback, Google Trends data 

• Lots of Variability by Location & Business Model 

• People Are Locked in Their Homes 
Increased focus on health, IAQ, comfort, safety
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Observations & General Thoughts
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Possible Company Statement Messaging



3/18/20 6

Possible Company Statement Messaging
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Company Statement—Prominence
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Company Statement—Prominence
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Bold Approaches to Conveying Safety
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Bold Approaches to Minimizing Contact



3/18/20 11

Bold Approaches to Minimizing Contact



• Where People Are Already Looking at Your Company 
Prominently on your website 

Google My Business Post 

Q&A in Google My Business (“what are you doing about covid-19”) 

Organic Facebook Post 

Google Ad for Company name search 

• Where People Would Expect to Hear From You 
Email to already scheduled jobs & appointments 

• Caution: Perhaps Not in Push Marketing 
Not another Covid-19 policy email 
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Where to Place Company Statement
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• Determine if Active Lead Generation Remains Productive 
Where specific service search volume has not declined 

Remember: no search, no click, no cost, no risk 

Specific types of services likely to remain active: AC service, repair, healthy home 

• Scrub Your Overall Messaging 
Tailor messages to today’s reality 

Beware tone deafness 

Elevate financing messaging 

• Position Your Company: Smart, Thoughtful, Caring in a Crisis 
How you respond and communicate now carries weight 

• Focus on Your Foundation/Prepare for the Other Side 
Website content strength and completeness (healthy home/IAQ) 

Build trust and authority 

Don’t go completely dark 
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Marketing in the Midst of a Pandemic



QUESTIONS? 

peter@energycircle.com 


