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SAMENESS?
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How to Handle Too Many Leads: Marketing

Strategies for Busy Contractors

By Emily Silverman | February 23, 2022

If you're like most contractors, you focus your marketing efforts on growing leads. You want to bring in more

customers, sell more jobs, and make more money. But what happens when you have too many leads?

That's the reality for contractors across the country right now. With interest in home improvement services
growing while supply chain issues and hiring challenges persist, contractors are drowning in more leads than
they can handle.

So how do you slow the flow and manage customer expectations when you're booked out for months? You may
think you need to put your marketing efforts on pause while you catch up. But marketing can play a key role in
managing an overflowing pipeline. Here's how:

Use Your Marketing Budget to Strengthen Your Foundation

A good portion of your monthly marketing budget probably goes towards active lead generation, like Google
ads and paid Facebook ads. But during times of plenty, you don‘t need to be spending as much on lead
generation. This frees up a significant portion of your budget which you can use to strengthen the foundational
aspects of your brand, website, and online presence. Focus on:

WEBSITE Content, Design & Conversion Audit

GOOGLE MY BUSINESS Traffic & Conversion Review, Image/Q8&A Completeness

SEARCH RANKINGS Assessment of Traffic & Keyword Performance
SOCIAL PRESENCE Activity, Engagement, Traffic
REVIEWS Quantity in Google, Averages, Diversity, Content

VIDEO Quantity, Views Data, YouTube Channel
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What the New Google Vision Tool Means

for Contractors' Websites

By Jake VP | February 11, 2022

Ever heard of Google Vision Al? Through machine learning, this Al tool analyzes images to identify objects and
faces, read handwriting or printed text, and more. If Google can scan the images on your website or Business
Profile and recognize the most important products or objects relevant to your services, there should be a way
for first mover companies to take advantage. So we figured it was time to start tracking—how smart is mother

Google about images that matter to our industry?

What the New Google Vision Tool Means for Contra...
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Watch on (£ Youlube

Related Articles

“What Are Your Plans tor 20227" Answers tfrom QOur Better Building Contractor Panel

Digital Marketing Predictions for 2022



Recent & Upcoming Webinars

March 9 — Looking at HVAC and Home Performance Brand Types: Are You
Stuck in the Sea of Sameness?

March 16 — Why Do Some Blogs Catch Fire? Common Threads of Popular,
Readable Content

March 30 — The Recruiting Challenge: Why Your Brand Matters

April 6 — Capturing Lightning in a Bottle: How to Target Electrification
Customers

April 20 — Local Service Ads: Overhyped or a “Google Guaranteed”
Success? With Special Guest Paid Search Manager Cassandra Hutcheson
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Energy Circle FREE Educational Resources

YouTube Highlights
2-5 min
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IS YOUR WEBSITE
READY FOR

Where IAQ Monitoring Devices ®
Are Headed and Why You Should

MARKETING
Care TO AID RECRUITING.

Hear what Healthy Building - s
Scientist Joe Medosh has to say 2
about the upcoming roster of IAQ Y

monitoring devices, and why your

HVAC or home performance
business should be paying

-
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INSIGHTS NEWSLETTER

RECRUITING SUCCESS STORIES
FROM THE FIELD WITH:

ELISE BROWN, EVERGREEN HOME
PERFORMANCE, ME

HAL SMITH, HALCO ENERGY, NY
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WEBINAR HIGHLIGHTS

Peter Troast, Founder & CEO attention.
Energy Circle Webinar Series = uvecrarys
Marketing Heat Pumps: Website Content INSTANT MESSAGING:
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November 3, 2021 READ HERE T view - Sep 21,2021 1 G0 D SHARE THSAVE .

Join our next webinar
Wednesday, November 17 at
5pmET!

Register for our next webinar on
Wednesday, November 17th, at 5pm ET.
Energy Circle's Founder and CEO Peter
Troast will be joined by Senior Paid
Search Strategist Cassandra Hutcheson
to discuss what's changed in the paid
search (PPC and Google Ads) marketing

Comprehensive

Encircled Podcast

landscape over the course of this year.
He'll also share data about what's
working best for the HVAC, solar, better
building, and home performance
industries as well as what the next year
may hold!

THE PAID SEARCH

MARKETING LANDSCAPE AS

2021 WINDS DOWN—
WHAT'S CHANGED?
WHAT'S WORKING BEST?

biweekly
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GUIDE TO HOME PERFORMANCE
DIGITAL MARKETING FUNDAMENTALS

energy circle

EnCircled: An Energy Circle Podcast
“Google’s Local Services Ads: What Are They and

Should You Be Running Them?" - Ep. 5
23:28
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What We'll Discuss

1 . THE SEA OF SAMENESS IN HVAC & HOME
PERFORMANCE BRAND TYPES

2 | CATEGORIZING DIFFERENT BRAND TYPES

3 | THE DIFFERENTIATION CHALLENGE IN TIMES
OF PLENTY

4 | IDEAS ON WAYS TO CONVEY THAT YOU ARE A
DIFFERENT TYPE OF CONTRACTOR

(A )



Best Contractors <—> Worst Messaging

o
800-EPB-0703
ABOUT US BLOG RESOURCES CAREERS TESTIMONIALS SERVICES CONTACT US
Contact Us
Name: *
Energy Audit - the Infrared Camera
The infrared camera is an Energy Audit tool that pinpoints energy loss. it
Email: *
Message:
A
reCAPTCHA
o
I'm not a robot .
reCAP
Privacy - Terms
Submit '
STEP 1: Energy Audit ° STEP 2: Home Performance Worko STEP 3: Test-Out Verification °
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THE SEA OF SAMENESS



NEXGEN

Closed Sundays For God + Family Time ¢4

Xperience the Next
ion in
Home Comfort

OUR CORE VALUES

HVAC Air Conditioning & Heating Contractor in New Jersey

Guaranteed Furnace Repair in Tolsa
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AC Repeir, Furnace Repair, sand
Plimbing Service in Los Angeles
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Give Diamond
AC & Heating

ACALL FOR YOUR MVASNEEDS
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LOS ANGELES HVAC COMPANY

10% Off

Any New
HVAC Installation

Check out our amazing offers!

Same-Day Repairs

P veland & Northeast Or

HVAC in Cleveland, OH

Mesting & Cooling Experts Serven Mortheast Obo

Your home comfort experts

¢ 5 X ©

Making Every
Penny Count!
24/7

Mesting & Alr Conditioning Contractor n =,
Reno & Sparks, NV

whebebebel
How do we Make Every Penny Count?




2 Insul

ic Approach to Energy Improvements. Not Just Insulation

HOME ENERGY
SOLUTIONS

INJECT MORE

COMFORT & SAVINGS
INTO YOUR LIFE. e
SCHEDULE A SeTTEs ovis Mt

888-719

Home p—
[Weatherization] 9

Re-tnsulate Your Home in Pittsburgh with USA Insulation

Audits R —

HOME COMFORT

We Don' Just Identify
Home Issues. We Fix
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YES! WE ARE CERTIFIED

INSTANT REBATES
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OFFERING
HOME COMFORT
SOLUTIONS

A BETTER PUACE TO 8
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Trusted by over 10,000+ Homes & Businesses

TRAINED.
TESTED.

TDHETEN
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INSULATION CONTRACTOR SERVING BUFFALO, NY

EXPERIENCE YOU CAN TRUST

. (925) 495-0054

TGP QUA
HOME EFFICIENCY SERVICES

OUR SERVICES

ERTIFIED GENERAL CONTRACTORS, HVAC CONTRACTORS & INS
ONTRACTORS

MAKE THE RIGHT CHOICE WITH 8PP
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Pittsburgh Spray Foam

‘Associations snd Nations Attention.
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@ Call For Free Estimate
(503) 640-9000
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Weatherization Insulation Services Vapor Barriers
Services

2 f 0

Insulation Removal Attic Insulation Wall Insulation

ppliment Home
C

We make energy efficiency work in the Carolinas!

LOWER ENERGY BILLS, HIGHER PROPERTY VALUE,
AND A HEALTHIER INDOOR ENVIRONMENT

Performe |_ ﬂ
Performance Contractors.

n:oos

Insulation Contractors Cut Your Energy Bill - Call
Now for a Free Quote on Spray Foam | Blown-in
Insulation | Radiant Barrier | Solar Attic Vents |
Contaminated Insulation Removal | Air Duct
Sealing | Financing Available

w Call Your Local Pros Today

WEOFFER [XC[PTIONAL SERVICE
FOR EVERY PROJECT

WHY CHOOSE ROCKET INSULATION?

Integrty knewiedge and encetient service -
Avariety of services c
PRODUCTS i1 WSTA

Foam Spray Experts.

e Grva P campary o st
ety o ot 1 b i b

- ! W,
!n\ | [ S—-1 l

Spray Foam C NC




What Everyone Says

We Make Your House More Comfortable
We Make Your House Energy Efficient
We Make Your House Healthier

We Help You Save Money

We Offer _ Services

We'll Help You Get Rebates

We Have Lots of Positive Reviews

We Have 24 Hour Service

We're Good Peoble

[ GO )
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CATEGORIZING DIFFERENT
BRAND TYPES



Service Commitment

We're Open & Here For You! Important Coronavirus Information - Click Here to Learn More

-

Berlin,MD ' Change Location »  Here for You Around the Clock! (410) 844-8876 Q
ONE(' HOUR

HEATING & AIR CONDITIONING . . ' . .
Always On Time...Or You Don’t Pay A Dime!” Services AboutUs Reviews Expert Tips Special Offers Careers Request Appointment
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Emergency Services £— GetinTouch %ﬁ

Ahwoys On Time.~Or You Doa’t .
We're Here For You Around ‘ 24/7 ) Contact Our Comfort b/

@ the Clock 4 Specialists Today Py ! | O — @

0L
(4
LA



All Ab

@y,
(4
L) o

out Price

Review Us On(

L
.

Indoor Air Quality ~ Ductless ~ Other Services v

Heating ~

Who We Serve v

ome About v Resources v HVA

e Amana® Brand Blog

334-2653 @

Financing

Maintenance

WE WORK WITH YOUR BUDGET!

WHAT WE DO
OUR SERVICES

Air Conditioning Heating Indoor Air Quality

We are senous about providing We are serious about providing We are serious about providing

your family or commercia:

your family or commercia:

your family or commercial

property the best in heating property the best in indoor air

property the best in air

quality services

N~

services.

N

conditioning services.

N

Electrical

We are senious about providing

your family or commercia

tin electrical

property the bes

services.

N~

Plumbing

We are senous about providing

your family or commercia:

property the best in plumbing

services.

N~
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Personification/Mascots

iforch GEORGE BRAZIL

Wards 24-HR SERVICE SINCE 1955
Jor Ethics - e ;
2019 Winner « Pacific Southwest Alr Condltlonlng . Heatlng

See our response to recent issues regarding COVID-19

a ABOUTUS v COOLING ¥ HEATING v BLOG COUPONS CAREERS SCHEDULE

Air Conditioning & Heating Service in Phoenix, AZ

AC & Heating Service that Aims
to Please

Founded on the principles of honesty, integrity and great customer service,
George Brazil Heating & Cooling is Phoenix's most trusted HVAC company
and the leading provider of HVAC repairs and installs in the Valley of the
Sun.

Schedule HVAC service » Call: (602) 842-0009

/AN
Best HVAC deals, Best HVAC prices, Best HVAC service,
backed by Ultimate Home Comfort™ supported by flexible financing backed by our 100% satisfaction guarantee
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reen/Eco/Energy Efficiency

New England's Home Efficiency Experts | Call Today 1(800)625-5958 About Us | Our Certifications | Financing & Rebates | Testimonials | FAQ | Contact f

New England's Home Energy Efficiency Specialists Looking to boost

Efficient Homes. Sustainable Future.
-
ffi cy ?
Whether you want to improve the comfort in your existing house or make sure that your the errcien Of your home y
new New England house meets the highest targets possible, we can look after your energy
efficiency needs.

Schedule a free phone consultation today!
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People, Team, Quality Company

Rebates & Financing | Blog | Testimonials | Contact Q

I @TAL
me
PERFORMANCE

CRAWL SPACE & BASEMENT SERVICES ENERGY EFFICIENCY & COMFORT HEALTHY HOME

Trust your home to
the healthy home
comfort and safety
specialists.

Contact us today to get started!

(410) 888-0698

™

reCAPTCHA
Privacy - Tem

I'm not a robot

LEARN MORE
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Breadth of Services

Proudly Serving The Finger Lakes Including -
Syracuse, Ithaca, Rochester & Nearby

1-315-946-6200

COMMERCIAL SERVICES OUR WORK REVIEWS SERVICE AREA ABOUT US

Open 24/7/365
8) & provide emergency services

e

Leave a message
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THE DIFFERENTIATION
CHALLENGE IN TIMES OF
PLENTY



State of the Market: HOT

(A )

Most companies booked
out 4-6 months

Hiring challenges
constraining growth

Supply chain issues for
some products

Frothy incentives unlikely
to go away

3/9/22
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Most Everyone’s Goal

Fewer,
More Comprehensive,
Higher Impact &
Bigger Ticket Jobs

(GO )



A More Focused Lead Strategy

$112,500 $150,000

0::0
3/9/22

15% Conversion 20% Conversion

15 Jobs @ $7500 10 Jobs @ $15000

22



Your Website is a Filter

ARE WE THE RIGHT COMPANY FOR YOUR HOME?

We have very high standards. If you decide to work with us, you are assured of a home that

performs well beyond what building codes require. We take the extra care and time to get it

right. We're not for everyone, but if you want a home for life, we should talk.

[ GO )

LET'S HAVE A
CONVERSATION

3/9/22

23



SOME IDEAS ON HOW TO
CONVEY THAT YOU ARE A
DIFFERENT KIND OF
CONTRACTOR



Lean Hard on People & Team
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home performance

Home Performance Retrofits
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ARE WE THE RIGHT COMPANY FOR YOUR HOME?

Energy Audits & Diagnostics

B
“c. . & i .

Our Company Reviews L (530) 477-0695

Building & HVAC Design Training, Classes & Research

Our Mission

Is to drastically improve the

Comfort, Health &
Carbon Footprint of your
home

Gavin & Dan

we do the work ourselves

We Judge Ourselves On

Happy Clientsstate-

of-the-art homes and measured
performance

We have very high standards. If you decide to work with us, you are assured of a home that performs well LET'S HAVE A CONVERSATION

beyond what building codes require. We take the extra care and time to get it right. We're not for everyone, but

if you want a home for life, we should talk.
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Full Embrace of Healthy Home

‘] Healthy Home" About Us FAQ Pearl Certification  Financing Careers Refer a Friend Contact Us

Energy & Consulting, Inc.

Transforming your house nto an energy-efficient Healthy Home™

OUR PROCESS

N
v

Improving your family's Health and
- Comfort while Saving the Planet.

Book A Healthy Home What Is A Healthy Home
Evaluation Evaluation?

<)

What Makes a
Healthy Home™?

Healthy Home™ Energy and Consulting is the
leading health and energy efficiency contractor
for homeowners in the Tri-State Area and
beyond. Using the latest technology available, in
tandem with our home performance knowledge,
we offer non-invasive, strategic improvements to
make your home healthier, more comfortable,
and energy efficient. A healthy home addresses
symptoms like:
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Schedule Your Healthy
Home Evaluation

L 914-327-2048

HEALTHY HOME EVALUATION WHOLE HOME SOLUTIONS & SERVICES

3/9/22
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Bold Claim Used Aggressively & Consistently

SERVICES OUR WORK FINANCING SERVICE AREA ABOUT US FREE ESTIMATE
—— Save money and energy with our expert insulation & home energy services |

You deserve a comfortable home!
Get started with a free in-home estimate

Insulation, Heating & Cooling in Nassau &
Suffolk Counties

Even, comfortable Z—~—_  Cleaner, healthier Lower energy bills

room temperatures indoor air quality all year-round
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HOME ENERGY AUDIT
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All in On Electrification

1' : We Design and Install Heat Pumps The Right Way Financing FAQs Contact Us No-Visit Energy Assessment g 844.637.3733

ELECTRIFY HOME ELECTRIFICATION BENEFITS OURUNIQUE  THE STORY OF OUR
MY HOME SERVICES OF ELECTRIFICATION PROCESS COMPANY

Insulation
E-LEC-TRI-FI-CA-TION

/o lektrofe’kaSH(8)n/
Electrification is the process of
transitioning a home to using all
electric appliances and doing
away with fossil-fuel based
energy.

LEARN MORE

GET STARTED ON THE
PATHTO
ELECTRIFICATION LET’S BEGIN

I'm not a robot
reCAPTCH
Privacy - Terms

With an expert by your side!

OR CALL US AT 844-637-3733 TODAY
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Very Few Are Saying This

Our Approach:

We Only Do Comprehensive,
Whole House Jobs—Heating &
Air Conditioning, Ventilation,
Ducts, Envelope, IAQ

(GO )



QUESTIONS?

Peter Troast
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mailto:peter@energycircle.com

