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Recent & Upcoming Webinars

Feb. 16 — Hope for Homes Lives On: The Latest From Washington with Kara 
Saul Rinaldi  

March 9 — Looking at HVAC and Home Performance Brand Types: Are You 
Stuck in the Sea of Sameness? 

March 16 — Why Do Some Blogs Catch Fire? Common Threads of Popular, 
Readable Content 

March 30 — The Recruiting Challenge: Why Your Brand Matters 

April 6 — Capturing Lightning in a Bottle: How to Target Electrification 
Customers 

April 20 — Local Service Ads: Overhyped or a “Google Guaranteed” 
Success? With Special Guest Paid Search Manager Cassandra Hutcheson  
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Energy Circle FREE Educational Resources

Weds Webinars 
30 min

YouTube Highlights 
2-5 min

Comprehensive  
Guides

Insights Newsletter 
& Blog, Weekly

Encircled Podcast 
biweekly
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THE SEA OF SAMENESS IN HVAC & HOME 
PERFORMANCE BRAND TYPES 

CATEGORIZING DIFFERENT BRAND TYPES 

THE DIFFERENTIATION CHALLENGE IN TIMES 
OF PLENTY 

IDEAS ON WAYS TO CONVEY THAT YOU ARE A 
DIFFERENT TYPE OF CONTRACTOR 
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What We’ll Discuss

1

2

3
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Best Contractors <—> Worst Messaging
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THE SEA OF SAMENESS  
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We Make Your House More Comfortable 

We Make Your House Energy Efficient 

We Make Your House Healthier 

We Help You Save Money 

We Offer _____ Services 

We’ll Help You Get Rebates 

We Have Lots of Positive Reviews 

We Have 24 Hour Service 

We’re Good People

What Everyone Says
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CATEGORIZING DIFFERENT 
BRAND TYPES 
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Service Commitment
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All About Price



3/9/22 15

Personification/Mascots
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Green/Eco/Energy Efficiency
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People, Team, Quality Company
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Breadth of Services
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THE DIFFERENTIATION 
CHALLENGE IN TIMES OF 

PLENTY 
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State of the Market: HOT

• Most companies booked 
out 4-6 months 

• Hiring challenges 
constraining growth  

• Supply chain issues for 
some products 

• Frothy incentives unlikely 
to go away
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Most Everyone’s Goal

Fewer,  
More Comprehensive,  

Higher Impact &  
Bigger Ticket Jobs 
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A More Focused Lead Strategy

100 Leads

15% Conversion

15 Jobs @ $7500

$112,500

50 Leads

20% Conversion

10 Jobs @ $15000

$150,000
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Your Website is a Filter
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SOME IDEAS ON HOW TO 
CONVEY THAT YOU ARE A 

DIFFERENT KIND OF 
CONTRACTOR 
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Lean Hard on People & Team
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Full Embrace of Healthy Home
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Bold Claim Used Aggressively & Consistently
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All in On Electrification
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Very Few Are Saying This

Our Approach: 
We Only Do Comprehensive, 

Whole House Jobs—Heating & 
Air Conditioning, Ventilation, 

Ducts, Envelope, IAQ
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QUESTIONS? 

Peter Troast 
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mailto:peter@energycircle.com

