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BIG PICTURE: MAJOR MARKET DRIVERS ON THE 
HORIZON FOR 2023 

IMPACT OF THE INFLATION REDUCTION ACT (IRA) 
AND…A POSSIBLE RECESSION 

COPING WITH NEVER ENDING LABOR CHALLENGES 

EVOLVING DIGITAL MARKETING SHIFTS AND 
CHANGES   
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What We’ll Discuss Today
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THE BIG PICTURE: MAJOR 
MARKET DRIVERS ON THE 

HORIZON FOR 2023 
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• Inflation Reduction Act 

• Recession 

• Energy Prices 

• Growing Homeowner Demand for Some Services 

• Never Ending Labor Challenges 

• Evolving Digital Marketing
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Major Market Drivers
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ANTICIPATING THE IMPACT & 
TIMING OF THE IRA 
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• 25C Energy Efficient Tax Credits 
30% up to $1200/yr + $2000/yr heat pumps 

• $4.3 Billion HOMES Rebates 
$4000-$8000 depending on modeled/measured 

savings & income level 

• $4.5 Billion High Efficiency Electric 
Home Rebates 
Up to $14,000 by measure, low & moderate 

income only
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Key Elements & Timing

Effective 
Jan 1

To States 
Spring 

To Market 
Fall at Best
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• Growing homeowner expectations about rebates 

• Project delays in late 2022 

• Overly optimistic expectations about rebate availability 

• Probable further delays at federal and state levels 

• Considerable uncertain in non-program states
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Market Impacts We’re Seeing Already
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Staging the Year

Tax Credit Focus

Audience Building & Planning Support

Rebate Campaign Ramp Up

Campaign in Full Swing: Year End Urgency
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ENERGY PRICES, A 
POTENTIAL RECESSION & 

RISING DEMAND CATEGORIES 
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Rising Energy Prices
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A Complicated Cocktail

IRA Incentives

RecessionEnergy Costs
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A Return to Efficiency & Cost Savings?
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Heat Pump Mania
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NEVER ENDING LABOR 
CHALLENGES

14



11/30/22 15

Differentiated Story
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Strong Message/Easy Process

Landing Page Application Response
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• Indeed and Other Job Boards 

• Google Business Profile Posts 

• Facebook Advertising 

• Custom Audiences & Remarketing 

• Google Search & Display

Consistent, Ongoing Recruiting
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THE EVOLUTION OF DIGITAL 
MARKETING FOR HIGH 

PERFORMANCE CONTRACTORS
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Company/Brand Differentiation is Critical

Every Household 
Price Shoppers 
Tire Kickers 
Small Jobs

Want Comprehensive 
Appreciate Quality 
Price Tolerant 
Willing to Wait

MERV 13 Strategy for High Performance Contractors
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New Google Standards for Web Content
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• Authenticity and Usefulness 
Video, Audio, Content to demonstrate expertise 

• Context and Freshness 
Google increasingly understands buying intent 

Freshness is critical for emerging categories (like heat pumps & IRA) 

• Topics Over Keywords 
Deeper, richer content
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MASTER PAGE 
Incentives & Financing Landing Page
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Incentives/Financing Content Foundation

links

Eligible Measures 
Heat Pumps 

Insulation 
Electric Panels 

HP Water Heaters

Educational Pages 
About the IRA 

Project Examples 
Why Electrify?

FAQ’s 
How it Works 

Eligibility 
Modeled Energy 

Savings 

Blog Posts 
Maximizing the IRA 

Electrify with the IRA 
Why Heat Pumps 

Integrating your EV 

More Service Pages 
Induction Cooking 

EV Charging 
Batteries & Storage

More Examples 
Infographics 

Your Local Program

Keep Adding FAQ’s Electrification Benefits 
Why HPWH’s 

Electric Panel Benefits

Ongoing Content
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First Mover Advantage on Emerging Topics

Google Trends, 
8/10/22
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Our Custom IRA Plan 
Video

How to Take Advantage 
of the IRA Video

75,000 Reach

53,523 Watches @ $.01

?

?

Leaning in to Facebook: Power of Video

Audience Targeting by Zip Code

Lead 
Conversion: 
Sign Up for 
an IRA Plan
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• Inflation Reduction Act 

• Recession 

• Energy Prices 

• Growing Homeowner Demand for Some Services 

• Never Ending Labor Challenges 

• Evolving Digital Marketing

24

Major Market Drivers
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QUESTIONS? 

Peter Troast 
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mailto:peter@energycircle.com

