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Our 43rd Webinar 
Wednesday of 2020.


Thank you.

 Feedback Welcome.
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BUSINESS


Rise Out of COVID


New Services/Technology/Markets


Policy on Our Side


Business of Contracting 
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2021 Trends: The Buckets

MARKETING


Google’s Focus on Local


Previously Out of Reach Tactics


Power of Strong Company Brands 




RISE OUT OF COVID

Consumers are Optimistic but Value Oriented


Focus on the Home


Low Touch is Here to Stay
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Optimism is High but Value Oriented

McKinsey & Company COVID-19 US Consumer Pulse Survey 10/23-27. n=2021 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Homeowners Forever Changed?

May 29,2020
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Bottom Line Positive?

Lower Touch

Lower Cost



NEW SERVICES, 
TECHNOLOGY & MARKETS


Heat Pumps


Electrification


Healthy Homes & Ventilation


Storage & Backup Power
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The Heat Pump Explosion

Heat Pumps Up 
41% YOY

AHRI Data, Sept 2020
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Growing Demand for Electrification
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Grid & Utility Instability—Our Friend?

28% CAGR 
since 2014

Generac Investor Presentation Sept 2019
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Integrated Contracting Business Model



POLICY ON OUR SIDE

Biden’s 6 Million Buildings Plan


Jennifer Granholm at DOE


State/City Climate Change Goals


The Role of Building Retrofits in Climate Policy
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The Unrelenting Digital Trend

1%
11%
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1%

8%
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1%

21%

13%
Organic Search
Paid Search
Direct Mail
Paid Social
Print Ads
Referring Traffic
Online Directories
Email
Home Shows
Community
Organic Social
Past Customers
Referral Program
Purchased Leads

2020 >75% Digital

COVID Events

Open Houses

Community Speaking

Tabling

Canvassing




GOOGLE’S FOCUS ON LOCAL 
BUSINESSES


Google My Business


Review Landscape


Local Services Ads


Hope for Service Area Businesses?
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Stunning Traffic Growth from GMB

Traffic: +27% 
Conversions: +20% 
Impressions: + 59%
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Local Services Ads

Pay Per Lead, Not Per Click
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Evolving Guidance on Google Review Priorities

Solar 50+ 200

HVAC 40+ 150

Home Performance 25+ 50-75

Insulation 15+ 50

Builder 10+ 50

Remodeler 25+ 100

June 2019 November 2020

1. Competitive Quantity 2. Content



12/16/20 21

Proximity Bias: Could 2021 Be the Year?



NEW MARKETING TACTICS 
PREVIOUSLY OUT OF REACH


Video Marketing


Streaming TV


Streaming Radio


Nextdoor
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Rise of Short Form Video

Consumers are 4X more likely to 
watch a video than read


25% of consumers lose interest in a 
company if it doesn’t use video

Wistia/Keap Survey 2019
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Video Marketing on YouTube & Facebook
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Increasingly Accessible 

$1000-$2500/mo

$250/campaign, ad set
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Nextdoor Lowering Cost of Entry



BRAND STRENGTH

In the Real World


Online (In the Eyes of Mother Google)
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McKinsey’s Four Big Changes (Mid Oct)

McKinsey & Company COVID-19 US Consumer Pulse Survey 10/23-27. n=2021 

Strong 
Companies 

Win
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Two Masters. Form & Function.

Google 
(How it sees your 

Company)

Customers 
(How they see your 

Company)
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Community Branding Remains Critical
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Website  vs  Brand  vs  Entity Authority

ENTITY 
AUTHORITY

Company 
Website

3rd Party  
Reviews

Google My 
Business

Facebook

Other Social

PR Mentions

Directory  
Listings
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Website Investment Pays Dividends



QUESTIONS?


Peter Troast


peter@energycircle.com


mailto:peter@energycircle.com

