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The Tax Credit Step Down 
—Have we as an industry overstated? 
—What’s the data say? 

Overall Outlook for Residential in 2020 

Our Prediction: A Potentially Slower than Usual Q1 

Actions to Get Ready/Activate the Market  
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What We’ll Discuss
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THE TAX CREDIT  
STEPDOWN 
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More Than the Usual Interest This Year

More than 5000% growth
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Solar Sales Cycle

2019

2020

Summer demand 
Tax credit urgency

Race to install

Winter doldrums 
No urgency
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Solar Sales Cycle

2019

2020

Summer demand 
Tax credit urgency

Race to install

Winter doldrums 
No urgency



2020 OUTLOOK 
RESIDENTIAL SOLAR 
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2020 Still Expected to Be Growth Year

Solar 
Market 
Insight 
Report 

2019 Q3



POLL 



KEY TACTICS TO GET READY/
ACTIVATE THE MARKET 



12/11/19

• Email to Unclosed Leads 

• Paid Facebook Advertising 

• Campaigns to Custom Audiences You’ve Already Built 

• Display Advertising 

• Paid Search Adjustments 
Increase geographic reach 

Increase bids 

More aggressive competitor campaigns 

• Modest Investment
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Tactics that are Fast to Deploy & Deliver Reach
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Site Content Audit—Old Tax Credit Copy
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Consistent, Repetitive Messaging

Insider Tip: Federal tax credits for solar and battery 
storage continue in 2020.  
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Consistent, Repetitive Messaging

“26% TAX CREDIT 
REMAINS FOR 2020.”
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Emphasize $ Value vs %
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Update Website FAQ’s





Solar is a Question-Rich Category

Answer the Public



Solar is a Question-Rich Category
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Display Ads: Wide Reach/Low Cost

2020 Solar Tax Credits Continue

Take Advantage of 2020 Credit
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Facebook Advertising: Low Cost/Targeted
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Facebook Advertising: Low Cost/Targeted

Repurpose: 
Emphasis on $ Value 

Rather than %
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Google My Business Q&A
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Google Posts to Amplify Messaging

Overemphasize Continuation 
of Tax Credit 
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Cost-related search 
remains high 

Anticipate tax credit 
confusion

Paid Search Strategy
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• Full Audit of Existing Content. 30% Scrub. 

• Core, Repetitive Communications Update 

• Aggressive Q1 Tactics and Actions 

Regular Content Strategy  

Facebook & Display Advertising for Awareness 

Google My Business Posts and Q&A 

Adjust Paid Search Ad Copy 
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Getting Ready for 2020: Summary

QUESTIONS? 

peter@energycircle.com 
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THANK YOU! 

QUESTIONS? 
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