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This Weird Economy—Indicators 

and Some Data 

Actions You Can Take (What We’re 

Doing for Energy Circle clients.) 

What We’ll Discuss 1

2



THIS WEIRD ECONOMY: 

INDICATORS AND SOME DATA
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AHRI Total Shipments

March 2022-2024

YTD 2023-2024
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AHRI Total Shipments

AHRI Data 
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Home Depot/Lowes Same Store Sales
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Headwinds in Solar



Heat Pump Summit, Denver  |  May 29, 2024
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Interest Down/Customer Acquisition Costs Up 
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Working Hypothesis of the Homeowner Mindset Through COVID
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DEMAND IS DOWN 

SO WHAT’S MARKETING’S ROLE?
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The Role of Marketing Relative to Demand



Less Demand at the Bottom of the Funnel

13

Awareness of Service/Company 

In Buying Mode



ACTIONS WE’RE TAKING  

FOR CLIENTS 
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Get Us to the Kitchen Table 

Let Sales Team & Process Take 
it From There 

Consensus of Many 
in the Industry
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Higher Income Focus

•Concentrate on Wealthier Areas 
—Income by Zip Code 
—Income Targeting 

•Search Marketing 

•Paid Social Especially



Energy Circle Webinar Series  | June 12, 2024

Paid Search (Google & Microsoft Ads) Shifts

•Expand Beyond Core Services & Demand 
Drivers 
—Maintenance 
—Adjacent Services 
—Episodic (Generators, Smoke, Mold) 
—Other Triggers (Incentives, Tax Credits, IRA) 

•Manage Bidding Carefully
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Lean In to Awareness Building Opportunities

•Paid Social 

•Streaming  

•Direct Mail (with Digital Support) 

•Tabling and Community Events 

•Active Referrals 

•Build Review Volume 

•Lean in to Pain Point Content (DIYers)
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Focus and Weight to Emerging Categories

•Heat Pumps 

•Heat Pump Water Heaters 

•Battery Storage 

•Solar Maintenance 

•Electrification
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Create Urgency Around Dates Homeowners 
Won’t Understand Themselves

•End of Year Tax Credits 

• IRA Rebates (when available) 

•R410 Refrigerant Phase Out & Price 
Increase 

•Upcoming Net Metering Changes 

•Consider Time Based Promotions
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Offer Low Perceived Cost Ways to Engage/
Get to the Kitchen Table

•Energy Audits 

•Healthy Home Assessments 

•Electrification Plans 

•Maintenance Agreements



END


