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Annual average global temperatures from 1850-2018 
#showyourstripes
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2020 Trends: The Buckets
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NEW SERVICES, 
TECHNOLOGY & MARKETS 

Heat Pumps 

Electrification 

Healthy Homes 

Ventilation 

Storage & Backup Power 
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Growing Demand for Electrification
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Whole House Electrification

$30,000
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Grid & Utility Instability—Our Friend?

28% CAGR 
since 2014

Generac Investor Presentation Sept 2019



THE ROLE OF POLICY 
State/City Climate Change Goals 

Solar Tax Credits 

Explosion of Community Solar 

California & Solar 

Where is Building Retrofit Policy? 
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Climate Action Goals—What’s the Impact on Us?
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City of Seattle: Carbon Neutrality by 2050

Bruce Manclark 
Sr Business Intelligence Consultant 
CLEAResult 
BECC Conference 2019



DEMAND GENERATION 
Risks of Outsourced Lead Generation 

Continued Decline of Purchased Leads 

Google vs Your Brand 
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Harder, Riskier to Outsource Lead Gen
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The Real Challenge

vs 

YOUR COMPANY BRAND



EVOLVING CUSTOMERS 
Who’s Buying What We’re Selling? 

New Standards for Good Companies 

Demand for Pricing Transparency 
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AGE DEMOGRAPHICS 

18

High Performance Home Buyers

OTHER CATEGORIES 

Academics 

Technologists (Engineers, 
Medical, Technology, Software) 

Upscale/Wealthy 

Green/Left Leaning 

Health Focused 

First Home 

Millennials

Boomers

Gen X
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Waiting for the Millenials

Harvard Joint Center on Housing Studies
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Millennials & Home Services

Technology Driven 

Knowledgeable 

Green Leaning 

More about the 
Contracting Experience 

Sweet Spot for the 
“Performance 
Contractor?” 



BUSINESS OF CONTRACTING 
Recruiting—No Relief in Sight 

Integrated Contractor Models 

The Digital Imperative  
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Integrated Contracting Business Model
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Thank You! Questions? 
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peter@energycircle.com 

mailto:peter@energycircle.com

